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Results based on 730 Alphabet customers in 12 

countries in Europe. The data was collected in 

January and February of 2025.
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European Fleet Emission Monitor 2025 by Alphabet
Market participation 2025

Alphabet Int. Comms 2025

RESULTS: Results are based on 730 Alphabet 
customers in 12 countries in Europe. The data 
was collected between January and February of 
2025.

Unfortunately, due to low numbers of participants, some market results are not 
suitable for comparisons in comms.

43

107

24

107

166

63

143

43

276

18 31 2223

74

1

109 100

13

116

32

210

6
25 21

Austria Belgium Denmark France Germany Italy Netherlands Poland Spain Sweden Switzerland United

Kingdom

Participation

2024 (Sample: n=1.043) 2025 (Sample: n=730)



CONFIDENTIAL

EUROPE
Participation: 730 (summary of 12 countries)
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01 The role of sustainability & CO2 monitoring
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“The reduction of fleet CO₂ emissions remains a 

top priority.”

Alphabet Int. Comms 2025

3,4%
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31,2%
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13,7%

21,8%

12,6%

27,5%

0 (not

important at

all)

1 2 3 4 5 6 7 8 9 10 (most

important of

all)

How important is the reduction of CO2 emissions of your fleet to your company?

2024

2025
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“Sustainability is still an important topic for 

companies.”

‒ For 46,7%, sustainability is one of the most or the 
most important aspect in decision-making (2024: 
46,4%)

▪ But: 37,8% are aware of the importance of 
sustainability and talk about it but don’t always 
take into consideration when making decisions 
(2024: 40,7%)

‒ For 11,8% sustainability is not important at all 
(2024: 11,2%)

Alphabet Int. Comms 2025

5,4%

41,0% 40,7%

7,0%
4,2%

1,7%

4,8%

41,9%

37,8%

6,6% 5,2%
3,7%

Most important

factor of all.

One of the

most important

factors among

others.

Aware of and

talk about but

don't always

take into

consideration.

Not an

important

factor for us.

Do not take

into account at

all.

Don't know/No

answer

Role of sustainability in decision making 

2024

2025
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“Sustainability has an influence on fleet planning in 

over 50% of businesses”.

‒ For 21,6%, sustainability plays a big role in fleet 
planning (2024: 24,8%)

‒ Generally, for 59,7% of the respondents,
sustainability does play a role in fleet planning 
(2024: 63,7%)

‒ On the other hand: 36,3% of the respondents say, 
it does not (yet) play a role in fleet planning (2024: 
33,9%)

Alphabet Int. Comms 2025

21,6%

38,1%

22,1%

14,2%

4,0%

24,8%

38,8%

23,4%

10,5%

2,4%

It plays a big role

in our fleet

planning.

It plays a part in

our fleet planning.

It does currently

not play a role in

our fleet planning,

but we want to

change that going

forward.

It does not play a

role in our fleet

planning, and this

is unlikely to

change in the

future.

Don't know/No

answer

Role of sustainability in fleet planning

2025

2024
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“Companies are aware of the importance of CO2

reduction.”

‒ Four of five (81,9 %) Alphabet customers in Europe 
are convinced that the reduction of CO2 emissions 
of their fleet is rather important or even very 
important (2024: 81,8%)

‒ 48,8% have set concrete CO2 goals in the future 
(2024: 51,7%)

▪ Of which 38,5% have concrete goals within the 
next 2-5 years (2024: 38,1%)

Alphabet Int. Comms 2025

48,8 % of the 
companies 

surveyed have 
set concrete 

CO2 goals
in the future.
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“The CO2 emissions of company fleets are still an 

issue.”

‒ 31,6% of European companies that monitor their 
CO2 emissions have an average CO2 emission in 
their fleet of over 100 g/km (2024: 43,7%)

▪ of which more than half are even at 120 g/km 
and higher (13,6%); (2024: more than half with 
24,7%)

‒ 26,6% of those that monitor do not even know the 
CO2 emissions of their fleet (2024: 21,9%)

Alphabet Int. Comms 2025

But only 43,3% 
of companies

already monitor 
their emissions 
(2024: 42,4%).
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“Of the companies surveyed, 41,5% have an 

average CO2 emission value under 100 g/km.”

Alphabet Int. Comms 2025

< 50 g/km

12,0%

51-80 g/km

9,3%

81-100 g/km

13,3%

101-120 g/km

19,0%
121-130 g/km

13,3%

> 130 g/km

11,3%

Don't know/No 

answer 21,9%

2024

< 50 g/km

19,9%

51-80 g/km

9,5%

81-100 g/km

12,0%

101-120 g/km

18,0%
121-130 g/km

6,6%

> 130 g/km

7,0%

Don't know/No 

answer 26,6%

2025
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41,8%

26,3%

31,0%

15,2%

6,0%

2025: How do you monitor the 

CO2 emissions of your fleet?

Own calculation based on consumption data

Recording of manufacturer data using Excel lists

Fleet management tool documenting all consumption and CO2 data

Evaluation of leasing providers

Don't know/No answer

“Monitoring efforts remain fragmented and 

incomplete.”

‒ 43,3% of the companies 
are already monitoring the 
emissions (2024: 42,4%), 
16,6% are planning to do 
so in the future (2024: 
18,9%)

‒ 34,4% aren’t even 
observing their emissions 
(2024: 35,2%)

‒ The use of fleet 
management tools to 
document all consumption 
and CO2 data has 
remained the same 
compared to the previous 
year

Alphabet Int. Comms 2025

44,6%

24,0%

31,0%

17,4%

2,3%

2024: How do you monitor the 

CO2 emissions of your fleet?

Own calculation based on consumption data

Recording of manufacturer data using Excel lists

Fleet management tool documenting all consumption and CO2 data

Evaluation of leasing providers

Don't know/No answer *multiple answers possible
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“Companies still underestimate requirements 

resulting from the CSRD.”

Alphabet Int. Comms 2025

Yes

8,4%

No

56,2%

Don't 

know/No 

answer

35,5%

2025: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance of 

sustainability in your fleet planning? 

‒ A significant number of 
fleet managers report 
either

▪ limited awareness 
(35,5%) or 

▪ deem the EU’s Corporate 
Sustainability Reporting 
Directive (CSRD) 
irrelevant to their 
sustainability plans 
(56,2%), 

‒ indicating a major gap in 
regulatory engagement

Yes

8,9%

No

55,5%

Don't 

know/No 

answer

35,6%

2024: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance of 

sustainability in your fleet planning? 
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“The majority of companies do not have a 

sustainability department.”

Alphabet Int. Comms 2025

29,5%

22,3%13,0%

26,4%

1,5%
5,3%

What tasks do they fulfil, or which 

will they take on in the future?

Tracking company-wide CO2 emissions, including fleet emissions

Setting CO2 reduction goals

Managing the transition to Evs

Evaluating and implementing sustainability initiatives

Other tasks

Don't know/No answer

‒ 42,9% of companies do 
not have their own 
sustainability department 
and do not plan on 
creating one

‒ With 29,5%, the most 
common task is tracking 
CO2 emissions of the 
entire company including 
the fleet emissions

36,2%

12,3%

42,9%

8,6%

Does your company have a 

dedicated sustainability 

department?

Yes

No, but plan on creating one

No, and do not plan on creating one

Don't know/No answer
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“Over a quarter of companies are unaware of 

government subsidies/incentives.”

Alphabet Int. Comms 2025

‒ 25,6% of companies are not aware of any 
subsidies for electrification in their fleet planning

‒ Fewer than one in three (31,2%) fully grasp the 
benefits they could potentially access

‒ 7,0% are aware of this, but do not currently qualify 
for government subsidies or incentives

29,5%
31,2%

25,6%

7,0% 6,7%

Yes, fully aware Yes, somewhat

aware but not fully

informed

No, not aware Aware but do not

qualify for any

Don't know/No

answer

Awareness of government subsidies or 

incentives to support electrification
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02 Electrification of fleets
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“E-mobility in fleets has great potential…

‒ 56% of the fleet managers believe that their fleets 
will be fully electrified at some point in the future 
(2024: 62,4%)

▪ of which 20,3% believe their fleet will be without 
petrol or diesel vehicles within the next 6-10 years 
(2024: 23%) 

▪ and 27,3% believe their fleet will always contain 
petrol/diesel vehicles

Alphabet Int. Comms 2025

8,6%

3,8%

25,1%

10,4%

23,0%

20,4%

8,6%

10,8%

5,9%

27,3%

10,7%

20,3%

18,2%

6,8%

Don't know/No answer

We have already moved our fleet to EVs.

No, our fleet will always contain petrol/diesel

vehicles.

Fully electrified within the next 11+ years.

Fully electrified within the next 6-10 years.

Fully electrified within the next 3-5 years.

Fully electrified within the next 2 years.

2025 2024
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…but also brings many challenges.”

‒ But almost every respondent (90,5%) sees challenges in electrifying their fleet (2024: 91,2%)

‒ The three biggest challenges are:

▪ Range (41,9%) 

▪ Charging infrastructure (30,8%) 

▪ Employee reluctance to the switch from petrol and diesel vehicles (8,1%)

Alphabet Int. Comms 2025

41,3%

32,5%

8,1%

3,5%
3,9%

6,4%
2,4% 1,7%

2024 Range

Charging infrastructure

Employee reluctance to switch

from petrol/diesel vehicles

Other challenges

Implementation costs

I don't think electrifying my fleet

will bring any challenges.

Don't know/No answer

Implementation/integration of

billing - administration

41,9%

30,8%

8,1%

3,7%

5,3%

7,1%

2,3%

0,7%

2025
Range

Charging infrastructure

Employee reluctance to switch

from petrol/diesel vehicles

Other challenges

Implementation costs

I don't think electrifying my fleet

will bring any challenges.

Don't know/No answer

Implementation/integration of

billing - administration
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“There is still a lack of knowledge when it comes to 

e-mobility.”

‒ 42,6% of fleet managers feel not informed about 
topics of e-mobility or mediocre informed at best
(2024: 43,9%) 

Alphabet Int. Comms 2025

18,4%

36,0%

31,1%

8,8%

4,0%
1,7%

17,9%

37,1%

28,4%

8,9%

5,3%
2,3%

I feel very well-informed. I feel well-informed. I feel partially informed. I feel misinformed. I don't feel informed at

all.

Don't know / No

answer.

How well informed do you currently feel about e-mobility?

2024

2025
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“Webinars are now the preferred info formats, 

second are text and image materials.”

‒ 32,5% fleet managers would like more information on how to decarbonise their fleet

‒ 40,4% of fleet managers would like more information on how to digitalise fleet 
management

Alphabet Int. Comms 2025

40,3%

13,4%

48,6%

27,9%

15,3%

2,5% 2,9%

49,5%

13,2%

45,8%

36,6%

18,3%

1,4%
7,1%

Webinars with a

select group of

participants

Podcast Text and image

material, e.g. guides

Personal advice Individual CO2 plan

for fleets

Other formats Don't know/No

answer

Preferred explanation formats on sustainable mobility solutions 

2024

2025
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03 Digital transformation
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“The biggest digitalisation challenge remains 

integrating multiple digital tools and platforms.”

Alphabet Int. Comms 2025

37,1%

26,8%

12,4%
13,3%

18,8%

8,5% 7,8%

12,1%

21,3%

36,4%

29,3%

13,6%
11,5%

17,7%

11,5%

7,8%

16,2%

25,6%

Integrating multiple

digital tools and

platforms.

Data overload and

analysis.

Real-time

communication and

coordination.

Adapting to new

technologies.

Cybersecurity and

data privacy.

Mobile accessibility

and remote fleet

management.

Customisation and

scalability.

Regulatory

compliance and

reporting.

Don't know/No

answer

In your experience, what are the most significant digitalisation challenges you face in 

day-to-day fleet management?

2024

2025
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“The use of Artificial Intelligence is still not 

widespread in fleet management.” 

Alphabet Int. Comms 2025

1,0%

0,8%

1,5%

1,2%

0,8%

1,9%

0,9%

not questioned in 2024

85,9%

7,9%

0,8%

0,7%

1,8%

0,4%

0,7%

2,3%

3,3%

3,3%

84,7%

8,2%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%

Yes, in claims management.

Yes, in risk management and safety.

Yes, in billing and cost management.

Yes, in fuel management.

Yes, in driver behaviour monitoring.

Yes, in route optimisation.

Yes, in predictive maintenance.

Yes, in fleet reporting.

No.

Don't know / No answer.

Is artificial intelligence (AI) currently being integrated into your fleet management 

practices?

2025

2024
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04 Summary
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Key findings

More data, less direction: While more companies are tracking emissions, only 27% can accurately 

quantify their CO₂ output – showing that data alone isn't enough. Without digital tools and structure, 

information risks becoming noise.

Digital progress still stalling: Despite rising pressure, 42% still rely on fuel-based calculations and 

26% use Excel – outdated methods that hinder effective fleet management. Just 7% have begun 

integrating AI.

Knowledge gaps persist – and hold fleets back: Nearly half of fleet managers still feel underinformed 

about electrification, infrastructure, and available support – a barrier to progress despite high 

awareness.

Regulation isn’t enough on its own: The CSRD has had minimal influence on fleet planning so far, 

with more than half of companies unaffected and one third unsure of its relevance.

Sustainability remains a structural challenge: One in three companies now have a dedicated 

sustainability department – an encouraging step, but overall planning remains fragmented across 

much of Europe.

Alphabet Int. Comms 2025
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05 Countries overview
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PLEASE NOTE:

Unfortunately, due to low numbers of participants, 
some market results are not suitable for comparisons in comms.

As we plan to do this survey every year from now on, we anticipate 
more robust data for future analysis. 
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AUSTRIA
Participation: 23
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Austria – summary

Role of sustainability

‒ For 47,8% sustainability is one of the most or the 
most important aspect in decision-making

‒ For 73,9% the reduction of CO2 emissions of their 
fleet is rather important or very important 

‒ Of the 8 respondents who were already monitoring, 
62,5% (5 respondents) indicated that they have an 
average CO2 emission in their fleet of over 100 
g/km (2024: 9 of the 20 respondents who are 
already monitoring, 45,0% over 100 g/km)

▪ 37,5% (3 respondents) have an average CO2 

emission in their fleet of under 100 g/km

Alphabet Int. Comms 2025

34,8 % of the 
participated 

companies have 
set concrete CO2

goals for the 
future (2024: 

46,5%).
34,8% are 

already 
monitoring the 

emissions, 17,4% 
are planning to do 

so in the future 
(2024: 46,5% and 

11,6%).
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The influence of EU’s Corporate Sustainability 

Reporting Directive (CSRD) 

Alphabet Int. Comms 2025

Yes

21,7%

No

4,7%

Don't 

know/No 

answer

17,4%

2025: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance 

of sustainability in your fleet 

planning? 

‒ A significant number of 
fleet managers report 
either limited awareness of 
the EU’s Corporate 
Sustainability Reporting 
Directive (CSRD) or 
consider it irrelevant to 
their sustainability plans, 
indicating a significant gap 
in regulatory engagement. 

Yes

9,3%

No

60,5%

Don't 

know/No 

answer

30,2%

2024: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance 

of sustainability in your fleet 

planning? 
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Austria – summary

Electrification of fleets

‒ 82,6% of the respondents currently feel very well or well informed about e-mobility 
(2024: 60,5%) 

- 13,0% still feel mediocre informed and there is one respondent who feels 
misinformed and no respondent feels not informed at all (2024: 20,9%)

‒ 39,1% of fleet managers believe that their fleets will be fully electrified at some point in 
the future (2024: 53,5%)

‒ 82,6% see challenges in electrifying their fleet (2024: 90,7%)

Alphabet Int. Comms 2025
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Austria – results

Alphabet Int. Comms 2025

7,0%

0,0%

4,7% 4,7%
2,3%

7,0%

2,3%

9,3%
7,0%

16,3%

39,5%

13,0%

0,0%

4,3%

0,0%

4,3% 4,3% 4,3%

13,0%

21,7%

4,3%

30,4%

0 (not

important at

all)

1 2 3 4 5 6 7 8 9 10 (most

important of

all)

How important is the reduction of CO2 emissions of your fleet to your company?

2024 2025
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Austria – results

Alphabet Int. Comms 2025

9,3%

34,9%

51,2%

2,3% 2,3%
0,0%

13,0%

34,8%

43,5%

4,3% 4,3%

0,0%

Most important factor of all. One of the most important

factors among others.

Aware of and talk about but

don't always take into

consideration.

Not an important factor for

us.

Do not take into account at

all.

Don't know/No answer

Role of sustainability in decision making 

2024 2025
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Austria – results

‒ For 56,5% of the companies, sustainability plays a 
role in fleet planning (2024: 62,8%) 

‒ For 39,1% of the companies, sustainability does 
not (yet) play a role in fleet planning (2024: 30,2%)

Alphabet Int. Comms 2025

37,2%

25,6%

20,9%

9,3%
7,0%

34,8%

21,7%

17,4%

21,7%

4,3%

It plays a big role in

our fleet planning.

It plays a part in

our fleet planning.

It does currently

not play a role in

our fleet planning,

but we want to

change that going

forward.

It does not play a

role in our fleet

planning, and this

is unlikely to

change in the

future.

Don't know/No

answer

Role of sustainability in fleet planning 

2024 2025
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30,4%

13,0%
13,0%

21,7%

0,0%
4,3%

What tasks do they fulfil, or which 

will they take on in the future?

Tracking company-wide CO2 emissions, including fleet emissions

Setting CO2 reduction goals

Managing the transition to Evs

Evaluating and implementing sustainability initiatives

Other tasks

Don't know/No answer

‒ 43,5% of companies have 
their own sustainability 
department

‒ With 30,4%, the most 
common task is tracking 
CO2 emissions of the 
entire company including 
the fleet emissions 43,5%

4,3%

52,2%

0,0%

Does your company have a 

dedicated sustainability 

department?

Yes

No, but plan on creating one

No, and do not plan on creating one

Don't know/No answer

Austria – results
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‒ 26,1% of companies are not aware of any 
subsidies or do not qualify

‒ 69,6% are fully or somewhat aware of government 
subsidies for fleet electrification

43,5%

26,1%

13,0% 13,0%

4,3%

Yes, fully aware Yes, somewhat

aware but not fully

informed

No, not aware Aware but do not

qualify for any

Don't know/No

answer

Awareness of government subsidies or 

incentives to support electrification

Austria – results
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41,9%

2,3% 2,3%

41,9%

11,6%

26,1%

8,7%

0,0%

60,9%

4,3%

Yes, within the next 2-5 years. Yes, within the next 6-10 years. Yes, within the next 11+ years. No Don't know/No answer

Has your company already set CO2 goals for your fleet?

2024 2025

Austria – results
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Austria – results

Alphabet Int. Comms 2025

Yes

46,5%

No, but 

plan on 

implementing

11,6%

No

32,6%

Don't know/No 

answer

9,3%

2024: Do you already monitor the CO2

emissions of your fleet?

Yes

34,8%

No, but plan on 

implementing

17,4%

No

43,5%

Don't know/No 

answer

4,3%

2025: Do you already monitor the CO2

emissions of your fleet?



CONFIDENTIAL

Austria – results
Base: those that monitor CO2 emissions

Alphabet Int. Comms 2025

25,0%

5,0%

25,0%

20,0%

0,0%

2024: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer

25,0%

12,5%

12,5%

62,5%

0,0%

2025: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer
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Austria – results
Base: those that monitor CO2 emissions

Alphabet Int. Comms 2025

< 50 g/km

25,0%

51-80 g/km

0,0%
81-100 g/km

10,0%

101-

120 g/km

10,0%

121-

130 g/km

20,0%

> 130 g/km

15,0%

Don't know/No 

answer

20,0%

2024: Approximately, what is the average 
CO2 emission of your fleet?

< 50 g/km

12,5%

51-80 g/km

0,0%

81-100 g/km

25,0%

101-

120 g/km

50,0%

121-

130 g/km

12,5%

> 130 g/km

0,0%

Don't know/No 

answer

0,0%

2025: Approximately, what is the average 
CO2 emission of your fleet?



CONFIDENTIAL

Austria – results

Alphabet Int. Comms 2025

11,6%

27,9%

11,6%

2,3%

27,9%

9,3% 9,3%

13,0%

21,7%

4,3%

0,0%

56,5%

4,3%

0,0%

Fully electrified within the

next 2 years.

Fully electrified within the

next 3-5 years.

Fully electrified within the

next 6-10 years.

Fully electrified within the

next 11+ years

No, our fleet will always

contain petrol/diesel

vehicles.

We have already moved

our fleet to EVs.

Don't know/No answer

Do you see your fleet made up of electrified vehicles (EVs) in the future? 

2024 2025
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Austria – results

Alphabet Int. Comms 2025

44,2%

27,9%

7,0%

7,0%

2,3%

2,3%

7,0%

2,3%

43,5%

34,8%

17,4%

4,3%

0,0%

0,0%

0,0%

0,0%

0,0% 5,0% 10,0% 15,0% 20,0% 25,0% 30,0% 35,0% 40,0% 45,0% 50,0%

Charging infrastructure

Range

Employee reluctance to switch from petrol/diesel vehicles

Implementation/integration of billing - administration

Implementation costs

Other challenge (please describe).

I don't think it brings any challenges.

Don't know/No answer

What, in your opinion, is the biggest challenge faced when electrifying a fleet?

2025

2024
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Austria – results

Alphabet Int. Comms 2025

I feel very well-

informed

34,9%

I feel well 

informed

25,6%

I feel mediocre 

informed

20,9%

I feel 

misinformed

16,3%

I feel not informed at all

0,0%

Don't know/No 

answer

2,3%

2024: How well informed do you 

currently feel about e-mobility?

I feel very well-

informed

43,5%
I feel well 

informed

39,1%

I feel 

mediocre 

informed

13,0%

I feel 

misinformed

4,3%

I feel not informed at all

0,0%

Don't know/No 

answer

0,0%

2025: How well informed do you 

currently feel about e-mobility?
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26,3%

10,5%

52,6%

42,1%

21,1%

0,0% 0,0%

30,0%

0,0%

50,0%

30,0%

40,0%

0,0%

10,0%

Webinars Podcast Text and

image

material

Personal

advice

Individual

CO2 plan

for fleets

Other

formats

Don't

know/No

answer

Preferred explanation formats
‒ 9 (39,1%) fleet managers would like more 

information on how to decarbonise their fleet

‒ 10 (43,5%) of fleet managers would like more 
information on how to digitalise fleet 
management
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44,2%

27,9%

9,3%

18,6%

30,2%

16,3%

0,0%

20,9%

16,3%

43,5%

30,4%

4,3%

21,7%

17,4%

21,7%

4,3%

17,4%

13,0%

Integrating multiple

digital tools and

platforms.

Data overload and

analysis.

Real-time

communication and

coordination.

Adapting to new

technologies.

Cybersecurity and

data privacy.

Mobile accessibility

and remote fleet

management.

Customisation and

scalability.

Regulatory

compliance and

reporting.

Don't know/No

answer

In your experience, what are the most significant digitalisation challenges you face in 

day-to-day fleet management?

2024

2025
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2,3%

0,0%

0,0%

2,3%

0,0%

2,3%

4,7%

not questioned in 2024

76,7%

11,6%

4,3%

4,3%

8,7%

4,3%

0,0%

0,0%

4,3%

4,3%

91,2%

0,0%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%

Yes, in claims management.

Yes, in risk management and safety.

Yes, in billing and cost management.

Yes, in fuel management.

Yes, in driver behaviour monitoring.

Yes, in route optimisation.

Yes, in predictive maintenance.

Yes, in fleet reporting.

No.

Don't know / No answer.

Is artificial intelligence (AI) currently being integrated into your fleet management 

practices?

2025

2024
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Belgium – summary

Role of sustainability

− For 62,2% sustainability is (one of) the most 
important aspect in decision-making (2024: 
61,7%)

− For 95,9% reduction of CO2 emissions of the fleet 
is rather important or even very important (2024: 
94,4%)

‒ Of the 38 respondents who are already monitoring, 
18,4% indicated that they have an average CO2

emission in their fleet of over 100 g/km (2024: 53 
respondents, 32,1%)

▪ 63,2% have an average CO2 emission in their 
fleet of under 100 g/km (2024: 58,5%)

Alphabet Int. Comms 2025

70,3 % of the 
participated 

companies have 
set concrete CO2

goals for the 
future (2024: 

77,6%).
51,4% are 

already 
monitoring the 

emissions, 13,5% 
are planning to do 

so in the future 
(2024: 49,5% and 

17,8%).
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The influence of EU’s Corporate Sustainability 

Reporting Directive (CSRD) 

Alphabet Int. Comms 2025

Yes

9,5%

No

36,5%

Don't 

know/No 

answer

54,1%

2025: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) Influenced the importance 

of sustainability in your fleet 

planning?

‒ A significant number of 
fleet managers report 
either limited awareness of 
the EU’s Corporate 
Sustainability Reporting 
Directive (CSRD) or 
consider it irrelevant to 
their sustainability plans, 
indicating a significant gap 
in regulatory engagement. 

Yes

11,2%

No

31,8%

Don't 

know/No 

answer

57,0%

2024: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) Influenced the importance 

of sustainability in your fleet 

planning?
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Belgium – summary

Electrification of fleets

‒ 32,5% of the fleet managers feel mediocre, misinformed, or not informed about topics 
of e-mobility (2024: 30,8%)

‒ 78,4% of fleet managers believe that their fleets will be fully electrified at some point in 
the future (2024: 88,8%)

‒ 87,8% see challenges in electrifying their fleet (2024: 93,5%)

Alphabet Int. Comms 2025
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0,9% 0,0% 0,0% 0,9% 0,9%
2,8% 3,7%

12,1%

24,3%

19,6%

34,6%

1,4%
0,0% 0,0% 0,0% 0,0%

2,7%

5,4%

14,9%

27,0%

18,9%

29,7%

0 (not

important at

all)

1 2 3 4 5 6 7 8 9 10 (most

important of

all)

How important is the reduction of CO2 emissions of your fleet to your company?

2024 2025
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5,6%

56,1%

35,5%

0,0% 0,9% 1,9%
4,1%

58,1%

25,7%

1,4% 1,4%

9,5%

Most important factor of

all.

One of the most important

factors among others.

Aware of and talk about

but don't always take into

consideration.

Not an important factor

for us.

Do not take into account

at all.

Don't know/No answer

Role of sustainability in decision making 

2024 2025
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‒ For 74,3% of the companies, sustainability plays a 
role in fleet planning (2024: 88,8%) 

‒ For 21,6% of the companies, sustainability does 
not (yet) play a role in fleet planning (2024: 9,3%)

Alphabet Int. Comms 2025

36,4%

52,3%

7,5%

1,9% 1,9%

25,7%

48,6%

13,5%

8,1%
4,1%

It plays a big role in

our fleet planning.

It plays a part in

our fleet planning.

It does currently

not play a role in

our fleet planning,

but we want to

change that going

forward.

It does not play a

role in our fleet

planning, and this

is unlikely to

change in the

future.

Don't know/No

answer

Role of sustainability in fleet planning 

2024 2025
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28,4%

18,9%

20,3%

29,7%

1,4%

10,8%

What tasks do they fulfil, or which 

will they take on in the future?

Tracking company-wide CO2 emissions, including fleet emissions

Setting CO2 reduction goals

Managing the transition to Evs

Evaluating and implementing sustainability initiatives

Other tasks

Don't know/No answer

‒ 45,9% of companies have 
their own sustainability 
department

‒ With 29,7%, the most 
common task is 
implementing company-
wide sustainability 
initiatives 45,9%

9,5%

21,6%

23,0%

Does your company have a 

dedicated sustainability 

department?

Yes

No, but plan on creating one

No, and do not plan on creating one

Don't know/No answer

Belgium – results
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‒ 13,5% of companies are not aware of any 
subsidies 

‒ 74,3% are fully or somewhat aware of government 
subsidies for fleet electrification

45,9%

28,4%

13,5%

6,8%
5,4%

Yes, fully aware Yes, somewhat

aware but not fully

informed

No, not aware Aware but do not

qualify for any

Don't know/No

answer

Awareness of government subsidies or 

incentives to support electrification

Belgium – results
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67,3%

8,4%

1,9%

18,7%

3,7%

63,5%

6,8%

0,0%

25,7%

4,1%

Yes, within the next 2-5 years. Yes, within the next 6-10 years. Yes, within the next 11+ years. No Don't know/No answer

Has your company already set CO2 goals for your fleet?

2024 2025
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Yes

49,5%

No, but plan on 

implementing

17,8%

No

28,0%

Don't know/No 

answer

4,7%

2024: Do you already monitor the CO2

emissions of your fleet?

Yes

51,4%

No, but plan on 

implementing

13,5%

No

32,4%

Don't know/No 

answer

2,7%

2025: Do you already monitor the CO2

emissions of your fleet?
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Base: those that monitor CO2 emissions
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32,1%

20,8%

28,3%

47,2%

0,0%

2024: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer

47,4%

21,1%

15,8%

28,9%

7,9%

2025: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer
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Base: those that monitor CO2 emissions
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< 50 g/km

11,3%

51-80 g/km

26,4%

81-100 g/km

20,8%

101-

120 g/km

24,5%

121-

130 g/km

5,7%

> 130 g/km

1,9%

Don't know/No 

answer

9,4%

2024: Approximately, what is the average 
CO2 emission of your fleet?

< 50 g/km

21,1%

51-80 g/km

23,7%

81-100 g/km

18,4%

101-

120 g/km

18,4%

121-

130 g/km

0,0%

> 130 g/km

0,0%

Don't know/No 

answer

18,4%

2025: Approximately, what is the average 
CO2 emission of your fleet?
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19,6%

49,5%

14,0%

5,6% 6,5%

0,9%
3,7%

10,8%

50,0%

16,2%

1,4%

13,5%

4,1% 4,1%

Fully electrified within the

next 2 years.

Fully electrified within the

next 3-5 years.

Fully electrified within the

next 6-10 years.

Fully electrified within the

next 11+ years

No, our fleet will always

contain petrol/diesel

vehicles.

We have already moved

our fleet to EVs.

Don't know/No answer

Do you see your fleet made up of electrified vehicles (EVs) in the future? 

2024 2025
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37,4%

30,8%

16,8%

5,6%

2,8%

2,8%

0,9%

2,8%

33,8%

33,8%

13,5%

9,5%

2,7%

2,7%

2,7%

1,4%

0,0% 5,0% 10,0% 15,0% 20,0% 25,0% 30,0% 35,0% 40,0%

Charging infrastructure

Range

Employee reluctance to switch from petrol/diesel vehicles

Implementation/integration of billing - administration

Implementation costs

Other challenge (please describe).

I don't think it brings any challenges.

Don't know/No answer

What, in your opinion, is the biggest challenge faced when electrifying a fleet?

2025

2024
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I feel very 

well-

informed

20,6%

I feel well 

informed

47,7%

I feel 

mediocre 

informed

24,3%

I feel 

misinformed

5,6%

I feel not 

informed at all

0,9%

Don't know/No 

answer

0,9%

2024: How well informed do you 

currently feel about e-mobility?

I feel very well-

informed

23,3%

I feel well 

informed

44,6%

I feel 

mediocre 

informed

26,0%

I feel 

misinformed

4,1%

I feel not 

informed at all

1,4% Don't know/No 

answer

0,0%

2025: How well informed do you 

currently feel about e-mobility?
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70,0%

7,5%

35,0%

50,0%

12,5%

5,0%
2,5%

Webinars Podcast Text and

image

material

Personal

advice

Individual

CO2 plan

for fleets

Other

formats

Don't

know/No

answer

Preferred explanation formats
‒ 24 (32,4%) fleet managers would like more 

information on how to decarbonise their fleet

‒ 40 (54,1%) of fleet managers would like more 
information on how to digitalise fleet 
management
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57,0%

36,4%

18,7%

14,0%
12,1%

14,0%

9,3%

15,9%

9,3%

47,3%
50,0%

20,3%

12,2%
9,5%

14,9%

10,8%

20,3%

9,5%

Integrating multiple

digital tools and

platforms.

Data overload and

analysis.

Real-time

communication and

coordination.

Adapting to new

technologies.

Cybersecurity and

data privacy.

Mobile accessibility

and remote fleet

management.

Customisation and

scalability.

Regulatory

compliance and

reporting.

Don't know/No

answer

In your experience, what are the most significant digitalisation challenges you face in 

day-to-day fleet management?

2024 2025
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0,9%

0,9%

0,0%

0,0%

0,9%

0,0%

0,0%

not questioned in 2024

90,7%

7,5%

0,0%

0,0%

1,4%

0,0%

0,0%

0,0%

0,0%

2,7%

90,5%

6,8%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%

Yes, in claims management.

Yes, in risk management and safety.

Yes, in billing and cost management.

Yes, in fuel management.

Yes, in driver behaviour monitoring.

Yes, in route optimisation.

Yes, in predictive maintenance.

Yes, in fleet reporting.

No.

Don't know / No answer.

Is artificial intelligence (AI) currently being integrated into your fleet management 

practices?

2025 2024
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Denmark – summary

Role of sustainability

− For 100%, sustainability is a somewhat important 
aspect in decision-making 

− For 100% reduction of CO2 emissions of the fleet 
is rather important

− Of the 1 respondent who is already monitoring,
100,0% indicated that they have an average CO2

emission in their fleet of under 100 g/km

PLEASE NOTE: Unfortunately, due to the low 
number of participants in this year’s EFEM in 
Denmark, we strongly advise avoiding comparisons 
between the 2025 results and those from 2024. 

Alphabet Int. Comms 2025

100% of the 
participated 

companies have 
set concrete CO2 

goals for the 
future.

100% are 
already 

monitoring the 
emissions, 100% 

are planning to 
do so in the 

future.
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The influence of EU’s Corporate Sustainability 

Reporting Directive (CSRD) 

Alphabet Int. Comms 2025

Yes

100,0%

No

0,0%

Don't 

know/No 

answer

0,0%

2025: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) Influenced the importance 

of sustainability in your fleet 

planning?

‒ All of the fleet managers 
confirm their awareness of 
the EU’s Corporate 
Sustainability Reporting 
Directive (CSRD)

Yes

20,8%

No

29,2%

Don't 

know/No 

answer

50,0%

2024: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) Influenced the importance 

of sustainability in your fleet 

planning?
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Electrification of fleets

‒ 0,0%  of the fleet managers feel mediocre, misinformed, or not informed about topics of 
e-mobility (2024: 33,3%)

‒ 100% have already transitioned their fleets (2024: 0,0%)

‒ 100% see challenges in electrifying their fleet (2024: 91,7%)

Alphabet Int. Comms 2025
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0,0%0,0%0,0%0,0%0,0%0,0%0,0%0,0%

100,0%

0,0%0,0%

2025: How important is the reduction of 

CO2 emissions of your fleet to your 

company?

0,0%0,0%0,0%0,0%0,0%
4,2%

0,0%
4,2%

29,2%

20,8%

41,7%

2024: How important is the reduction of 

CO2 emissions of your fleet to your 

company?
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0,0% 0,0%

100,0%

0,0% 0,0% 0,0%

Most

important

factor of all.

One of the

most

important

factors among

others.

Aware of and

talk about but

don't always

take into

consideration.

Not an

important

factor for us.

Do not take

into account

at all.

Don't

know/No

answer

2025: Role of sustainability in decision 

making 

8,3%

62,5%

29,2%

0,0% 0,0% 0,0%

Most

important

factor of all.

One of the

most

important

factors among

others.

Aware of and

talk about but

don't always

take into

consideration.

Not an

important

factor for us.

Do not take

into account

at all.

Don't

know/No

answer

2024: Role of sustainability in decision 

making 
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‒ The Danish company takes sustainability into 
account for their overall decision-making process, 
but not as a central criterion.

‒ The integration of sustainability into fleet planning 
is very high.

Alphabet Int. Comms 2025

25,0%

62,5%

12,5%

0,0% 0,0%

100,0%

0,0% 0,0% 0,0% 0,0%

It plays a big role in

our fleet planning.

It plays a part in

our fleet planning.

It does currently

not play a role in

our fleet planning,

but we want to

change that going

forward.

It does not play a

role in our fleet

planning, and this

is unlikely to

change in the

future.

Don't know/No

answer

Role of sustainability in fleet planning 

2024 2025
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Denmark – results

Yes

0,0%

No, but plan 

on creating 

one.

0,0%

No, and do not 

plan on 

creating one.

100,0%

Don't know/No 

answer

0,0%

Does your company have a dedicated 

sustainability department?

100,0%

0,0% 0,0% 0,0% 0,0%

Yes, fully aware Yes, somewhat

aware but not fully

informed

No, not aware Aware but do not

qualify for any

Don't know/No

answer

Awareness of government subsidies or 

incentives to support electrification
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100,0%

0,0% 0,0% 0,0% 0,0%

Yes, within the

next 2-5 years.

Yes, within the

next 6-10 years.

Yes, within the

next 11+ years.

No Don't know/No

answer

2025: Has your company already set 

CO2 goals for your fleet?

37,5%

16,7%

4,2%

29,2%

12,5%

Yes, within the

next 2-5 years.

Yes, within the

next 6-10 years.

Yes, within the

next 11+ years.

No Don't know/No

answer

2024: Has your company already set 

CO2 goals for your fleet?
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Yes

100,0%

No, but plan on 

implementing

0,0% No

0,0%

Don't know/No answer

0,0%

2025: Do you already monitor the CO2

emissions of your fleet?

Yes

50,6%

No, but plan 

on 

implementing

21,1%

No

26,5%

Don't know/No answer

1,8%

2025: Do you already monitor the CO2

emissions of your fleet?
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Base: those that monitor CO2 emissions
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Fleet management 

tool documenting 

all comsumption 

and CO2 data.

0,0%

Recording of 

manufacturer 

data using 

Excel lists.

0,0%

Evaluation of 

leasing 

providers.

0,0%

Own 

calculation 

based on 

consumption 

data.

100,0%

Don't know/No 

answer…

2025: How do you monitor the CO2

emissions of your fleet? 
Fleet management 

tool documenting 

all comsumption 

and CO2 data.

25,0%

Recording of 

manufacturer 

data using 

Excel lists.

16,7%

Evaluation of 

leasing 

providers.

8,3%

Own 

calculation 

based on 

consumption 

data.

75,0%

Don't know/No 

answer…

2024: How do you monitor the CO2

emissions of your fleet? 
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< 50 g/km

100,0%

51-80 g/km

0,0%81-

100 g/km

0,0%

101-

120 g/km

0,0%

121-130 g/km

0,0%

> 130 g/km

0,0%

Don't know/No 

answer

0,0%

2025: Approximately, what is the 

average CO2 emission of your fleet?

< 50 g/km

0,0%

51-80 g/km

0,0%

81-

100 g/km

8,3%

101-

120 g/km

8,3%

121-130 g/km

8,3%

> 130 g/km

8,3%Don't know/No 

answer

66,7%

2024: Approximately, what is the 

average CO2 emission of your fleet?
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0,0% 0,0% 0,0% 0,0% 0,0%

100,0%

0,0%

Fully

electrified

within the

next 2 years.

Fully

electrified

within the

next 3-5

years.

Fully

electrified

within the

next 6-10

years.

Fully

electrified

within the

next 11+

years

No, our fleet

will always

contain

petrol/diesel

vehicles.

We have

already

moved our

fleet to EVs.

Don't

know/No

answer

2025: Do you see your fleet made up of 

electrified vehicles (EVs) in the future? 

8,3%

37,5%

29,2%

12,5%

8,3%

0,0%

4,2%

Fully

electrified

within the

next 2 years.

Fully

electrified

within the

next 3-5

years.

Fully

electrified

within the

next 6-10

years.

Fully

electrified

within the

next 11+

years

No, our fleet

will always

contain

petrol/diesel

vehicles.

We have

already

moved our

fleet to EVs.

Don't

know/No

answer

2024: Do you see your fleet made up of 

electrified vehicles (EVs) in the future? 
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66,7%

20,8%

4,2%

0,0%

0,0%

0,0%

8,3%

0,0%

100,0%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0% 20,0% 40,0% 60,0% 80,0% 100,0% 120,0%

Charging infrastructure

Range

Employee reluctance to switch from petrol/diesel vehicles

Implementation/integration of billing - administration

Implementation costs

Other challenge (please describe).

I don't think it brings any challenges.

Don't know/No answer

What, in your opinion, is the biggest challenge faced when electrifying a fleet?

2025

2024
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I feel very well-

informed

100,0%

I feel well 

informed

0,0%

I feel mediocre 

informed

0,0%

I feel 

misinformed

0,0%

I feel not informed at all

0,0%

2025: How well informed do you 

currently feel about e-mobility?

I feel very well-

informed

25,0%

I feel well 

informed

41,7%

I feel mediocre 

informed

29,2%

I feel 

misinformed

4,2%

I feel not informed at all

0,0%

2024: How well informed do you 

currently feel about e-mobility?
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‒ None of the fleet managers would like more 
information on how to decarbonise their fleet

‒ 1 (100%) of the fleet managers would like more 
information on how to digitalise fleet management

Alphabet Int. Comms 2025

100,0%

0,0% 0,0% 0,0% 0,0% 0,0% 0,0%

Webinars Podcast Text and

image

material

Personal

advice

Individual

CO2 plan

for fleets

Other

formats

Don't

know/No

answer

Preferred explanation formats



CONFIDENTIAL

Denmark – results

Alphabet Int. Comms 2025

20,8% 20,8%

4,2%
8,3%

12,5%

4,2% 4,2%
0,0%

45,8%

0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%

100,0%

0,0%

Integrating multiple

digital tools and

platforms.

Data overload and

analysis.

Real-time

communication and

coordination.

Adapting to new

technologies.

Cybersecurity and

data privacy.

Mobile accessibility

and remote fleet

management.

Customisation and

scalability.

Regulatory

compliance and

reporting.

Don't know/No

answer

In your experience, what are the most significant digitalisation challenges you face in 

day-to-day fleet management?

2024 2025
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0,0%

0,0%

4,2%

0,0%

0,0%

0,0%

4,2%

not questioned in 2024

66,7%

29,2%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

100,0%

0,0%

0,0% 20,0% 40,0% 60,0% 80,0% 100,0% 120,0%

Yes, in claims management.

Yes, in risk management and safety.

Yes, in billing and cost management.

Yes, in fuel management.

Yes, in driver behaviour monitoring.

Yes, in route optimisation.

Yes, in predictive maintenance.

Yes, in fleet reporting.

No.

Don't know / No answer.

Is artificial intelligence (AI) currently being integrated into your fleet management 

practices?

2025

2024
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France – summary

Role of sustainability

− For 39,4% sustainability is (one of) the most important aspect in decision-making

− For reduction of CO2 emissions 73,4% of the fleet is rather important or even very 
important

− 42,2 % of the participated companies have set concrete CO2 goals for the future

− 34,9% are already monitoring the emissions, 11% are planning to do so in the future

‒ Of the 38 respondents who are already monitoring, 39,5% indicated that they have an 
average CO2 emission in their fleet of over 100 g/km

▪ 42,1% have an average CO2 emission in their fleet of under 100 g/km

Alphabet Int. Comms 2025
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The influence of EU‘s Corporate Sustainability 

Reporting Directive (CSRD) 

‒ A significant number of 
fleet managers report 
either limited awareness of 
the EU’s Corporate 
Sustainability Reporting 
Directive (CSRD) or 
consider it irrelevant to 
their sustainability plans, 
indicating a significant gap 
in regulatory engagement

Alphabet Int. Comms 2025

Yes

2,8%

No

56,9%

Don't 

know/No 

answer

40,4%

2025: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) Influenced the 

importance of sustainability in 

your fleet planning?

Yes

2,8%

No

56,1%

Don't 

know/No 

answer

41,1%

2024: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) Influenced the 

importance of sustainability in 

your fleet planning?
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Electrification of fleets

‒ 42,2% of the fleet managers feel mediocre, misinformed, or not informed about topics 
of e-mobility

‒ 39,4% of fleet managers believe that their fleets will be fully electrified at some point in 
the future

‒ 92,7% see challenges in electrifying their fleet

Alphabet Int. Comms 2025
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5,6%

1,9%
0,0%

1,9%
0,9%

13,1%

4,7%

12,1%

17,8%

11,2%

30,8%

9,2%

1,8% 1,8%
3,7%

0,9%

9,2% 9,2%

12,8%

16,5%

9,2%

25,7%

0 (not

important at

all)

1 2 3 4 5 6 7 8 9 10 (most

important of

all)

How important is the reduction of CO2 emissions of your fleet to your company?

2024 2025
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4,7%

32,7%

38,3%

14,0%

6,5%
3,7%

6,4%

33,0%

28,4%

12,8%

9,2% 10,1%

Most important factor of

all.

One of the most important

factors among others.

Aware of and talk about

but don't always take into

consideration.

Not an important factor

for us.

Do not take into account

at all.

Don't know/No answer

Role of sustainability in decision making 

2024 2025
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‒ For 48,6% of the companies, sustainability plays a 
role in fleet planning (2024: 56,1%) 

‒ For 41,3% of the companies, sustainability does 
not (yet) play a role in fleet planning (2024: 40,2%)

Alphabet Int. Comms 2025

11,2%

44,9%

25,2%

15,0%

3,7%

10,1%

38,5%

21,1% 20,2%

10,1%

It plays a big role in

our fleet planning.

It plays a part in

our fleet planning.

It does currently

not play a role in

our fleet planning,

but we want to

change that going

forward.

It does not play a

role in our fleet

planning, and this

is unlikely to

change in the

future.

Don't know/No

answer

Role of sustainability in fleet planning 

2024 2025
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15,6%

17,4%12,8%

12,8%

0,9%
3,7%

What tasks do they fulfil, or which 

will they take on in the future?

Tracking company-wide CO2 emissions, including fleet emissions

Setting CO2 reduction goals

Managing the transition to Evs

Evaluating and implementing sustainability initiatives

Other tasks

Don't know/No answer

‒ 20,2% of companies have 
their own sustainability 
department

‒ With 17,4%, the most 
common task is actively  
setting CO2 reduction 
targets

20,2%

11,0%

59,6%

9,2%

Does your company have a 

dedicated sustainability 

department?

Yes

No, but plan on creating one

No, and do not plan on creating one

Don't know/No answer

France – results
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‒ A third of companies are not aware of any subsidies 
or do not qualify (30,3%)

‒ 61,5% are aware of government subsidies for fleet 
electrification

30,3%
31,2%

19,3%

11,0%

8,3%

Yes, fully aware Yes, somewhat

aware but not fully

informed

No, not aware Aware but do not

qualify for any

Don't know/No

answer

Awareness of government subsidies or 

incentives to support electrification

France – results
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43,0%

11,2%

0,9%

39,3%

5,6%

36,7%

4,6%

0,9%

44,0%

13,8%

Yes, within the next 2-5 years. Yes, within the next 6-10 years. Yes, within the next 11+ years. No Don't know/No answer

Has your company already set CO2 goals for your fleet?

2024 2025



CONFIDENTIAL

France – results

Alphabet Int. Comms 2025

Yes

37,4%

No, but plan on 

implementing

20,6%

No

36,4%

Don't know/No 

answer

5,6%

2024: Do you already monitor the CO2

emissions of your fleet?

Yes

34,9%

No, but plan on 

implementing

11,0%

No

45,0%

Don't know/No 

answer

9,2%

2025: Do you already monitor the CO2

emissions of your fleet?
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Base: those that monitor CO2 emissions
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17,5%

25,0%

50,0%

25,0%

0,0%

2024: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer

23,7%

44,7%

23,7%

13,2%

7,9%

2025: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer
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Base: those that monitor CO2 emissions
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< 50 g/km

12,5%
51-80 g/km

7,5%

81-100 g/km

15,0%

101-

120 g/km

27,5%

121-

130 g/km

20,0%

> 130 g/km

7,5%

Don't know/No 

answer

10,0%

2024: Approximately, what is the average 
CO2 emission of your fleet?

< 50 g/km

21,1%

51-80 g/km

7,9%

81-100 g/km

13,2%

101-

120 g/km

26,3%

121-

130 g/km

7,9%

> 130 g/km

5,3%

Don't know/No answer

18,4%

2025: Approximately, what is the average 
CO2 emission of your fleet?
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6,5%

15,0%

19,6%

6,5%

41,1%

0,9%

10,3%

5,5%

10,1%

16,5%

7,3%

43,1%

4,6%

12,8%

Fully electrified within the

next 2 years.

Fully electrified within the

next 3-5 years.

Fully electrified within the

next 6-10 years.

Fully electrified within the

next 11+ years

No, our fleet will always

contain petrol/diesel

vehicles.

We have already moved

our fleet to EVs.

Don't know/No answer

2024 2025

Do you see your fleet made up of electrified vehicles 
(EVs) in the future? 
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57,0%

17,8%

8,4%

8,4%

2,8%

2,8%

2,8%

0,0%

57,8%

20,2%

6,4%

5,5%

4,6%

2,8%

1,8%

0,9%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0%

Charging infrastructure

Range

Employee reluctance to switch from petrol/diesel vehicles

Implementation/integration of billing - administration

Implementation costs

Other challenge (please describe).

I don't think it brings any challenges.

Don't know/No answer

What, in your opinion, is the biggest challenge faced when electrifying a fleet?

2025

2024
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I feel very well-

informed

20,6%

I feel well 

informed

33,6%

I feel mediocre 

informed

34,6%

I feel misinformed

5,6%

I feel not informed at all

1,9%
Don't know/No answer

3,7%

2024: How well informed do you 

currently feel about e-mobility?

I feel very well-

informed

21,1%

I feel well 

informed

30,3%I feel mediocre 

informed

26,6%

I feel misinformed

10,1%

I feel not informed at all

5,5%

Don't know/No answer

6,4%

2025: How well informed do you 

currently feel about e-mobility?
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‒ 30 (27,5%) fleet managers would like more 
information on how to decarbonise their fleet

‒ 39 (35,8%) of fleet managers would like more 
information on how to digitalise fleet management

Alphabet Int. Comms 2025

46,2%

23,1%

51,3%

20,5%

15,4%

0,0%

12,8%

Webinars Podcast Text and

image

material

Personal

advice

Individual

CO2 plan

for fleets

Other

formats

Don't

know/No

answer

Preferred explanation formats
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29,0%

23,4%

7,5% 8,4%

17,8%

2,8%

9,3%
10,3%

31,8%

37,6%

19,3%

13,8%

6,4%

14,7%

7,3% 7,3%

13,8%

34,9%

Integrating multiple

digital tools and

platforms.

Data overload and

analysis.

Real-time

communication and

coordination.

Adapting to new

technologies.

Cybersecurity and

data privacy.

Mobile accessibility

and remote fleet

management.

Customisation and

scalability.

Regulatory

compliance and

reporting.

Don't know/No

answer

In your experience, what are the most significant digitalisation challenges you face in 

day-to-day fleet management?

2024 2025
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Digital transformation
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0,0%

0,0%

1,9%

0,9%

0,9%

1,9%

0,9%

not questioned in 2024

93,5%

0,9%

0,0%

0,9%

0,9%

0,9%

0,9%

2,8%

0,9%

0,0%

89,9%

7,3%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%

Yes, in claims management.

Yes, in risk management and safety.

Yes, in billing and cost management.

Yes, in fuel management.

Yes, in driver behaviour monitoring.

Yes, in route optimisation.

Yes, in predictive maintenance.

Yes, in fleet reporting.

No.

Don't know / No answer.

Is artificial intelligence (AI) currently being integrated into your fleet management 

practices?

2025

2024
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Germany – summary

Role of sustainability

− For 46,0% sustainability is (one of) the most 
important aspect in decision-making (2024: 50%)

− For 77,0% reduction of CO2 emissions of the fleet 
is rather important or even very important (2024: 
74,1%)

‒ Of the 61 respondents who are already monitoring,
42,6% indicated that they have an average CO2

emission in their fleet of over 100 g/km (2024: 
51,2%)

▪ 18,0% have an average CO2 emission in their 
fleet of under 100 g/km (2024: 22,6%)

Alphabet Int. Comms 2025

47,0 % of the 
participated 

companies have 
set concrete CO2 

goals for the 
future (2024: 

52,4 %).
61% are already 

monitoring the 
emissions, 
18,0% are 

planning to do so 
in the future 

(2024: 50,6%; 
21,1%).
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The influence of EU’s Corporate Sustainability 

Reporting Directive (CSRD) 

Alphabet Int. Comms 2025

Yes

15,0%

No

50,0%

Don't 

know/No 

answer

35,0%

2025: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) Influenced the importance 

of sustainability in your fleet 

planning? 

‒ A significant number of 
fleet managers report 
either limited awareness of 
the EU’s Corporate 
Sustainability Reporting 
Directive (CSRD) or 
consider it irrelevant to 
their sustainability plans, 
indicating a significant gap 
in regulatory engagement Yes

12,0%

No

60,2%

Don't 

know/No 

answer

27,7%

2024: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) Influenced the importance 

of sustainability in your fleet 

planning? 



CONFIDENTIAL

Germany – summary

Electrification of fleets

‒ 39%  of the fleet managers feel mediocre, misinformed, or not informed about topics of e-mobility (2024: 
44,6%)

‒ 48% of fleet managers believe that their fleets will be fully electrified at some point in the future (2024: 
52,4%)

‒ 90% see challenges in electrifying their fleet (2024: 91,6%)

Alphabet Int. Comms 2025
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3,0%
1,2%

2,4%
3,6%

4,8%

10,8%

7,8%

13,9% 14,5%

11,4%

26,5%

1,0%
2,0%

6,0%
5,0%

1,0%

8,0%

10,0%

16,0%

14,0%

11,0%

26,0%

0 (not

important at

all)

1 2 3 4 5 6 7 8 9 10 (most

important of

all)

How important is the reduction of CO2 emissions of your fleet to your company?

2024 2025
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7,8%

42,2% 42,8%

4,2%
2,4%

0,6%

5,0%

41,0%

47,0%

6,0%

1,0% 0,0%

Most important factor of all. One of the most important

factors among others.

Aware of and talk about but

don't always take into

consideration.

Not an important factor for

us.

Do not take into account at

all.

Don't know/No answer

Role of sustainability in decision making 

2024 2025
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‒ For 68% of the companies, sustainability plays a 
role in fleet planning (2024: 66,3%) 

‒ For 32% of the companies, sustainability does not 
(yet) play a role in fleet planning (2024: 33,1%)

Alphabet Int. Comms 2025

21,7%

44,6%

25,9%

7,2%

0,6%

26,0%

42,0%

24,0%

8,0%

0,0%

It plays a big role in

our fleet planning.

It plays a part in

our fleet planning.

It does currently

not play a role in

our fleet planning,

but we want to

change that going

forward.

It does not play a

role in our fleet

planning, and this

is unlikely to

change in the

future.

Don't know/No

answer

Role of sustainability in fleet planning 

2024 2025
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51,0%

32,0%

15,0%

52,0%

4,0% 5,0%

What tasks do they fulfil, or which 

will they take on in the future?

Tracking company-wide CO2 emissions, including fleet emissions

Setting CO2 reduction goals

Managing the transition to Evs

Evaluating and implementing sustainability initiatives

Other tasks

Don't know/No answer

‒ 62% of companies have 
their own sustainability 
department

‒ With 52%, the most 
common task is evaluating 
and implementing 
sustainability initiatives

62,0%

10,0%

23,0%

5,0%

Does your company have a 

dedicated sustainability 

department?

Yes

No, but plan on creating one

No, and do not plan on creating one

Don't know/No answer

Germany – results
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‒ 20% of companies are not aware of any subsidies 
or do not qualify 

‒ 71% are fully or somewhat aware of government 
subsidies for fleet electrification

36,0% 35,0%

20,0%

5,0% 4,0%

Yes, fully aware Yes, somewhat

aware but not fully

informed

No, not aware Aware but do not

qualify for any

Don't know/No

answer

Awareness of government subsidies or 

incentives to support electrification

Germany – results
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31,9%

17,5%

3,0%

45,2%

2,4%

36,0%

8,0%

3,0%

43,0%

10,0%

Yes, within the next 2-5 years. Yes, within the next 6-10 years. Yes, within the next 11+ years. No Don't know/No answer

Has your company already set CO2 goals for your fleet?

2024 2025



CONFIDENTIAL

Germany – results

Alphabet Int. Comms 2025

Yes

50,6%

No, but plan on 

implementing

21,1%

No

26,5%

Don't know/No 

answer

1,8%

2024: Do you already monitor the CO2

emissions of your fleet?

Yes

61,0%

No, but plan on 

implementing

18,0%

No

20,0%

Don't know/No 

answer

1,0%

2025: Do you already monitor the CO2

emissions of your fleet?
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48,8%

17,9%8,3%

35,7%

2,4%

2024: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer

27,9%

26,2%

9,8%

54,1%

8,2%

2025: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer
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< 50 g/km

2,4%

51-80 g/km

4,8%

81-100 g/km

15,5%

101-

120 g/km

20,2%
121-

130 g/km

13,1%

> 130 g/km

17,9%

Don't know/No 

answer

26,2%

2024: Approximately, what is the average 
CO2 emission of your fleet?

< 50 g/km

6,6% 51-80 g/km

3,3%

81-100 g/km

8,2%

101-

120 g/km

18,0%

121-

130 g/km

13,1%
> 130 g/km

11,5%

Don't know/No 

answer

39,3%

2025: Approximately, what is the average 
CO2 emission of your fleet?
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3,0%

13,3%

27,1%

9,0%

42,2%

0,6%

4,8%
6,0%

11,0%

21,0%

10,0%

41,0%

4,0%

7,0%

Fully electrified within the

next 2 years.

Fully electrified within the

next 3-5 years.

Fully electrified within the

next 6-10 years.

Fully electrified within the

next 11+ years

No, our fleet will always

contain petrol/diesel

vehicles.

We have already moved

our fleet to EVs.

Don't know/No answer

2024 2025

Do you see your fleet made up of electrified vehicles 
(EVs) in the future? 
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28,9%

47,0%

9,0%

2,4%

3,6%

0,6%

8,4%

0,0%

31,0%

38,0%

15,0%

2,0%

2,0%

2,0%

10,0%

0,0%

0,0% 5,0% 10,0% 15,0% 20,0% 25,0% 30,0% 35,0% 40,0% 45,0% 50,0%

Charging infrastructure

Range

Employee reluctance to switch from petrol/diesel vehicles

Implementation/integration of billing - administration

Implementation costs

Other challenge (please describe).

I don't think it brings any challenges.

Don't know/No answer

What, in your opinion, is the biggest challenge faced when electrifying a fleet?

2025

2024
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I feel very well-

informed

15,7%

I feel well 

informed

39,2%

I feel mediocre 

informed

34,3%

I feel 

misinformed

9,0%

I feel not 

informed at all

1,2%

Don't know/No 

answer

0,6%

2024: How well informed do you 

currently feel about e-mobility?

I feel very well-

informed

16,0%

I feel well 

informed

45,0%

I feel 

mediocre 

informed

29,0%

I feel 

misinformed

8,0%

I feel not 

informed at all

2,0%

Don't know/No 

answer

0,0%

2025: How well informed do you 

currently feel about e-mobility?
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‒ 53 (53%) fleet managers would like more 
information on how to decarbonise their fleet

‒ 64 (64%) of fleet managers would like more 
information on how to digitalise fleet management

Alphabet Int. Comms 2025

65,6%

6,3%

46,9%
43,8%

23,4%

1,6%

6,3%

Webinars Podcast Text and

image

material

Personal

advice

Individual

CO2 plan

for fleets

Other

formats

Don't

know/No

answer

Preferred explanation formats
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53,0%

42,8%

8,4%
12,7%

25,9%

9,6% 9,6%

18,1%
14,5%

60,0%

40,0%

26,0%

18,0%

32,0%

19,0%

13,0%

33,0%

10,0%

Integrating multiple

digital tools and

platforms.

Data overload and

analysis.

Real-time

communication and

coordination.

Adapting to new

technologies.

Cybersecurity and

data privacy.

Mobile accessibility

and remote fleet

management.

Customisation and

scalability.

Regulatory

compliance and

reporting.

Don't know/No

answer

In your experience, what are the most significant digitalisation challenges you face in 

day-to-day fleet management?

2024 2025
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2,4%

0,0%

1,8%

2,4%

0,0%

1,8%

0,6%

not questioned in 2024

87,3%

6,0%

0,0%

0,0%

1,0%

0,0%

1,0%

2,0%

0,0%

5,0%

86,0%

8,0%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%

Yes, in claims management.

Yes, in risk management and safety.

Yes, in billing and cost management.

Yes, in fuel management.

Yes, in driver behaviour monitoring.

Yes, in route optimisation.

Yes, in predictive maintenance.

Yes, in fleet reporting.

No.

Don't know / No answer.

Is artificial intelligence (AI) currently being integrated into your fleet management 

practices?

2025

2024
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Italy – summary

Role of sustainability

− For 46,2% sustainability is (one of) the most 
important aspect in decision-making (2024: 
58,7%)

− For 61,6% reduction of CO2 emissions of the fleet 
is rather important or even very important (2024: 
93,6%)

‒ Of the 5 respondents who are already monitoring, 
60% indicated that they have an average CO2

emission in their fleet of over 100 g/km (2024: 
71,9%)

▪ 40% have an average CO2 emission in their fleet 
of under 100 g/km (2024: 18,8%)

Alphabet Int. Comms 2025

46,2% of the 
participated 

companies have 
set concrete CO2

goals for the 
future (2024: 

54%).
38,5% (2024: 

50,8%) are 
already 

monitoring the 
emissions, 15,4%

(2024: 20,6%) 
are planning to do 

so in the future.
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The influence of EU’s Corporate Sustainability 

Reporting Directive (CSRD) 

Alphabet Int. Comms 2025

Yes

7,7%

No

53,8%

Don't 

know/No 

answer

38,5%

2025: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance 

of sustainability in your fleet 

planning? 

‒ A significant number of fleet 
managers report either 
limited awareness of the 
EU’s Corporate 
Sustainability Reporting 
Directive (CSRD) or 
consider it irrelevant to their 
sustainability plans, 
indicating a significant gap 
in regulatory engagement. Yes

12,7%

No

42,9%

Don't 

know/No 

answer

44,4%

2024: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance 

of sustainability in your fleet 

planning? 
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Electrification of fleets

‒ 61,5% of the fleet managers feel mediocre, misinformed, or not informed about topics of e-mobility (2024: 
41,3%)

‒ 46,2% of fleet managers believe that their fleets will be fully electrified at some point in the future (2024: 
61,9%)

‒ 100% see challenges in electrifying their fleet (2024: 90,5%)

Alphabet Int. Comms 2025
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0,0% 0,0% 0,0% 0,0%
3,2% 3,2%

4,8%

14,3% 14,3% 14,3%

46,0%

15,4%

7,7%

0,0%

7,7%

0,0%

7,7%

0,0%

15,4%

30,8%

0,0%

15,4%

0 (not

important at

all)

1 2 3 4 5 6 7 8 9 10 (most

important of

all)

How important is the reduction of CO2 emissions of your fleet to your 

company?

2024 2025
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6,3%

52,4%

34,9%

4,8%

0,0%
1,6%

0,0%

46,2%

30,8%

7,7%

15,4%

0,0%

Most important factor of

all.

One of the most important

factors among others.

Aware of and talk about

but don't always take into

consideration.

Not an important factor

for us.

Do not take into account

at all.

Don't know/No answer

Role of sustainability in decision making 

2024 2025
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‒ For 61,5% of the companies, sustainability plays a 
role in fleet planning (2024: 69,8%) 

‒ For 38,5% of the companies, sustainability does 
not (yet) play a role in fleet planning (2024: 25,4%)

Alphabet Int. Comms 2025

38,1%

31,7%

20,6%

4,8% 4,8%

30,8% 30,8%

15,4%

23,1%

0,0%

It plays a big role in

our fleet planning.

It plays a part in

our fleet planning.

It does currently

not play a role in

our fleet planning,

but we want to

change that going

forward.

It does not play a

role in our fleet

planning, and this

is unlikely to

change in the

future.

Don't know/No

answer

Role of sustainability in fleet planning 

2024 2025
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23,1%

30,8%

23,1%

0,0%

0,0%
15,4%

What tasks do they fulfil, or which 

will they take on in the future?

Tracking company-wide CO2 emissions, including fleet emissions

Setting CO2 reduction goals

Managing the transition to Evs

Evaluating and implementing sustainability initiatives

Other tasks

Don't know/No answer

‒ 30,8% of companies have 
their own sustainability 
department

‒ With 30,8%, the most 
common task is setting 
CO2 reduction targets

30,8%

15,4%

38,5%

15,4%

Does your company have a 

dedicated sustainability 

department?

Yes

No, but plan on creating one

No, and do not plan on creating one

Don't know/No answer

Italy – results
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‒ 38,5% of companies are not aware of any 
subsidies or do not qualify 

‒ 53,8% are aware of government subsidies for fleet 
electrification

7,7%

46,2%

30,8%

7,7% 7,7%

Yes, fully aware Yes, somewhat

aware but not fully

informed

No, not aware Aware but do not

qualify for any

Don't know/No

answer

Awareness of government subsidies or 

incentives to support electrification

Italy – results
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39,7%

7,9%
6,3%

41,3%

4,8%

46,2%

0,0% 0,0%

46,2%

7,7%

Yes, within the next 2-5 years. Yes, within the next 6-10 years. Yes, within the next 11+ years. No Don't know/No answer

Has your company already set CO2 goals for your fleet?

2024 2025
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Yes

50,8%

No, but plan on 

implementing

20,6%

No

25,4%

Don't know/No 

answer

3,2%

2024: Do you already monitor the CO2

emissions of your fleet?

Yes

38,5%

No, but plan on 

implementing

15,4%

No

38,5%

Don't know/No 

answer

7,7%

2025: Do you already monitor the CO2

emissions of your fleet?
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Base: those that monitor CO2 emissions
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12,5%

40,6%

15,6%

50,0%

0,0%

2024: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer

20,0%

60,0%

0,0%

20,0%

0,0%

2025: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer
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Base: those that monitor CO2 emissions
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< 50 g/km

3,1% 51-80 g/km

6,3%

81-100 g/km

9,4%

101-

120 g/km

28,1%

121-

130 g/km

34,4%

> 130 g/km

9,4%

Don't know/No answer

9,4%

2024: Approximately, what is the average 
CO2 emission of your fleet?

< 50 g/km

0,0%

51-80 g/km

20,0%

81-100 g/km

20,0%
101-

120 g/km

40,0%

121-

130 g/km

20,0%

> 130 g/km

0,0%

Don't know/No 

answer

0,0%

2025: Approximately, what is the average 
CO2 emission of your fleet?
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6,3%

11,1%

34,9%

9,5%

30,2%

0,0%

7,9%

0,0%

15,4%

23,1%

7,7%

46,2%

0,0%

7,7%

Fully electrified within the

next 2 years.

Fully electrified within the

next 3-5 years.

Fully electrified within the

next 6-10 years.

Fully electrified within the

next 11+ years

No, our fleet will always

contain petrol/diesel

vehicles.

We have already moved

our fleet to EVs.

Don't know/No answer

Do you see your fleet made up of electrified vehicles (EVs) in the future? 

2024 2025
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46,0%

36,5%

3,2%

0,0%

4,8%

0,0%

3,2%

6,3%

53,8%

38,5%

7,7%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0%

Range

Charging infrastructure

Employee reluctance to switch from petrol/diesel vehicles

Implementation/integration of billing - administration

Implementation costs

Other challenge (please describe).

I don't think it brings any challenges.

Don't know/No answer

What, in your opinion, is the biggest challenge faced when electrifying a fleet?

2025

2024
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I feel very well-

informed

12,7%

I feel well 

informed

42,9%

I feel 

mediocre 

informed

31,7%

I feel 

misinformed

7,9%

I feel not informed at all

1,6%
Don't know/No answer

3,2%

2024: How well informed do you 

currently feel about e-mobility?

I feel very well-

informed

15,4%

I feel well 

informed

23,1%I feel mediocre 

informed

53,8%

I feel 

misinformed

7,7%

I feel not informed at all

0,0%
Don't know/No answer

0,0%

2025: How well informed do you 

currently feel about e-mobility?
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‒ 10 (76,9%) fleet managers would like more 
information on how to decarbonise their fleet

‒ 10 (76,9%) of fleet managers would like more 
information on how to digitalise fleet management

Alphabet Int. Comms 2025

30,0%

10,0%

20,0%

50,0%

10,0% 10,0% 10,0%

Webinars Podcast Text and

image

material

Personal

advice

Individual

CO2 plan

for fleets

Other

formats

Don't

know/No

answer

Preferred explanation formats
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44,4%

17,5% 17,5%
20,6%

27,0%

14,3%

9,5%
7,9% 7,9%

38,5%

30,8% 30,8%

15,4%

30,8%

15,4%

23,1%

15,4%

7,7%

Integrating multiple

digital tools and

platforms.

Data overload and

analysis.

Real-time

communication and

coordination.

Adapting to new

technologies.

Cybersecurity and

data privacy.

Mobile accessibility

and remote fleet

management.

Customisation and

scalability.

Regulatory

compliance and

reporting.

Don't know/No

answer

In your experience, what are the most significant digitalisation challenges you face in 

day-to-day fleet management?

2024 2025
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1,6%

3,2%

3,2%

4,8%

3,2%

7,9%

1,6%

not questioned in 2024

71,4%

14,3%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

76,9%

23,1%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0%

Yes, in claims management.

Yes, in risk management and safety.

Yes, in billing and cost management.

Yes, in fuel management.

Yes, in driver behaviour monitoring.

Yes, in route optimisation.

Yes, in predictive maintenance.

Yes, in fleet reporting.

No.

Don't know / No answer.

Is artificial intelligence (AI) currently being integrated into your fleet management 

practices?

2025

2024
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Netherlands – summary

Role of sustainability

− For 46,6% sustainability is (one of) the most 
important aspect in decision-making (2024: 
39,2%)

− For 87,0% reduction of CO2 emissions of the fleet 
is rather important or even very important (2024: 
88,8%)

‒ Of the 49 respondents who are already monitoring, 
12,2% indicated that they have an average CO2

emission in their fleet of over 100 g/km (2024: 
20,9%)

▪ 67,3% have an average CO2 emission in their 
fleet of under 100 g/km (2024: 58,1%) 

Alphabet Int. Comms 2025

42,2 % of the 
participated 

companies have 
set concrete CO2

goals for the 
future (2024: 

42,7 %).
42,2 % (2024: 

30,1%) are 
already monitoring 

the emissions, 
8,6% (2024: 
18,2%) are 

planning to do so 
in the future.
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The influence of EU’s Corporate Sustainability 

Reporting Directive (CSRD) 

Alphabet Int. Comms 2025

Yes

6,0%

No

53,4%

Don't 

know/No 

answer

40,5%

2025: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance 

of sustainability in your fleet 

planning?  

‒ A significant number of fleet 
managers report either 
limited awareness of the 
EU’s Corporate 
Sustainability Reporting 
Directive (CSRD) or 
consider it irrelevant to their 
sustainability plans, 
indicating a significant gap 
in regulatory engagement Yes

14,0%

No

52,4%

Don't 

know/No 

answer

33,6%

2024: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance 

of sustainability in your fleet 

planning?  
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Netherlands – summary

Electrification of fleets

‒ 31,0% of the fleet managers feel mediocre, misinformed, or not informed about topics of e-mobility (2024: 
35,0%)

‒ 71,6% of fleet managers believe that their fleets will be fully electrified at some point in the future (2024: 
72,0%)

‒ 89,7% see challenges in electrifying their fleet (2024: 90,2%)

Alphabet Int. Comms 2025
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1,4% 0,7%
2,1%

0,7%
2,1%

3,5%
4,9%

16,8%

28,7%

19,6% 18,9%

1,7% 0,9% 0,9% 1,7% 2,6%

5,2% 6,0%

19,0%

28,4%

13,8%

19,8%

0 (not

important at

all)

1 2 3 4 5 6 7 8 9 10 (most

important of

all)

How important is the reduction of CO2 emissions of your fleet to your company?

2024 2025
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3,5%

35,7%

50,3%

8,4%

1,4% 0,7%

5,2%

41,4%

48,3%

4,3%
0,9% 0,0%

Most important factor of all. One of the most important

factors among others.

Aware of and talk about but

don't always take into

consideration.

Not an important factor for

us.

Do not take into account at

all.

Don't know/No answer

Role of sustainability in decision making 

2024 2025
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‒ For 67,2% of the companies, sustainability plays a 
role in fleet planning (2024: 74,8%) 

‒ For 31,9% of the companies, sustainability does 
not (yet) play a role in fleet planning (2024: 24,5%)

Alphabet Int. Comms 2025

28,0%

46,9%

18,2%

6,3%

0,7%

26,7%

40,5%

22,4%

9,5%

0,9%

It plays a big role in

our fleet planning.

It plays a part in

our fleet planning.

It does currently

not play a role in

our fleet planning,

but we want to

change that going

forward.

It does not play a

role in our fleet

planning, and this

is unlikely to

change in the

future.

Don't know/No

answer

Role of sustainability in fleet planning 

2024 2025
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29,3%

22,4%

12,1%

17,2%

2,6% 2,6%

What tasks do they fulfil, or which 

will they take on in the future?

Tracking company-wide CO2 emissions, including fleet emissions

Setting CO2 reduction goals

Managing the transition to Evs

Evaluating and implementing sustainability initiatives

Other tasks

Don't know/No answer

‒ 31,9% of companies have 
their own sustainability 
department

‒ With 29,3%, the most 
common task is tracking 
the CO2 emissions of the 
entire company 31,9%

9,5%

56,9%

1,7%

Does your company have a 

dedicated sustainability 

department?

Yes

No, but plan on creating one

No, and do not plan on creating one

Don't know/No answer

Netherlands – results
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‒ 27,6% of companies are not aware of any 
subsidies or do not qualify 

‒ 68,1% are aware of government subsidies for fleet 
electrification

30,2%

37,9%

24,1%

3,4% 4,3%

Yes, fully aware Yes, somewhat

aware but not fully

informed

No, not aware Aware but do not

qualify for any

Don't know/No

answer

Awareness of government subsidies or 

incentives to support electrification

Netherlands – results
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34,3%

7,7%

0,7%

55,2%

2,1%

35,3%

3,4% 3,4%

56,0%

1,7%

Yes, within the next 2-5 years. Yes, within the next 6-10 years. Yes, within the next 11+ years. No Don't know/No answer

Has your company already set CO2 goals for your fleet?

2024 2025
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Yes

30,1%

No, but plan on 

implementing

18,2%

No

49,7%

Don't know/No 

answer

2,1%

2024: Do you already monitor the CO2

emissions of your fleet?

Yes

42,2%

No, but plan on 

implementing

8,6%

No

48,3%

Don't know/No 

answer

0,9%

2025: Do you already monitor the CO2

emissions of your fleet?
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Base: those that monitor CO2 emissions
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41,9%

20,9%

23,3%

46,5%

4,7%

2024: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer

49,0%

18,4%

24,5%

36,7%

2,0%

2025: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer
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< 50 g/km

18,6%

51-80 g/km

18,6%

81-100 g/km

20,9%

101-120 g/km

9,3%

121-130 g/km

7,0%

> 130 g/km

4,7%

Don't know/No 

answer

23,3%

2024: Approximately, what is the average 
CO2 emission of your fleet?

< 50 g/km

38,8%

51-80 g/km

18,4%
81-100 g/km

10,2%

101-

120 g/km

6,1%

121-

130 g/km

4,1%

> 130 g/km

2,0%

Don't know/No 

answer

20,4%

2025: Approximately, what is the average 
CO2 emission of your fleet?
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13,3%

23,8%

26,6%

8,4% 9,1%

14,7%

4,2%

9,5%

27,6%

25,9%

8,6%
10,3%

12,1%

6,0%

Fully electrified within the

next 2 years.

Fully electrified within the

next 3-5 years.

Fully electrified within the

next 6-10 years.

Fully electrified within the

next 11+ years

No, our fleet will always

contain petrol/diesel

vehicles.

We have already moved

our fleet to EVs.

Don't know/No answer

2024 2025

Do you see your fleet made up of electrified vehicles 
(EVs) in the future? 
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34,3%

30,8%

16,1%

8,4%

7,7%

1,4%

1,4%

0,0%

41,4%

26,7%

13,8%

9,5%

5,2%

2,6%

0,9%

0,0%

0,0% 5,0% 10,0% 15,0% 20,0% 25,0% 30,0% 35,0% 40,0% 45,0%

Range

Charging infrastructure

Employee reluctance to switch from petrol/diesel vehicles

I don't think it brings any challenges.

Other challenge (please describe).

Implementation costs

Don't know/No answer

Implementation/integration of billing - administration

What, in your opinion, is the biggest challenge faced when electrifying a fleet?

2025

2024
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I feel very well-

informed

18,9%

I feel well 

informed

44,1%

I feel 

mediocre 

informed

27,3%

I feel 

misinformed

4,2%

I feel not informed at all

3,5%

Don't know/No 

answer

2,1%

2024: How well informed do you 

currently feel about e-mobility?

I feel very well-

informed

21,6%

I feel well 

informed

45,7%

I feel 

mediocre 

informed

27,6%

I feel 

misinformed

0,9%

I feel not informed at all

2,6%
Don't know/No 

answer

1,7%

2025: How well informed do you 

currently feel about e-mobility?
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33,3%

25,9%

51,9%

40,7%

7,4%

0,0%

3,7%

Webinars Podcast Text and

image

material

Personal

advice

Individual

CO2 plan

for fleets

Other

formats

Don't

know/No

answer

Preferred explanation formats
‒ 14 (12,1%) fleet managers would like more 

information on how to decarbonise their fleet

‒ 27 (23,3%) of fleet managers would like more 
information on how to digitalise fleet 
management
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23,8%
23,1%

9,8%
7,7%

14,0%

6,3%

2,1%

12,6%

37,8%

19,0%

27,6%

6,0% 6,9%

12,9%

6,0%

0,9%

14,7%

42,2%

Integrating multiple

digital tools and

platforms.

Data overload and

analysis.

Real-time

communication and

coordination.

Adapting to new

technologies.

Cybersecurity and

data privacy.

Mobile accessibility

and remote fleet

management.

Customisation and

scalability.

Regulatory

compliance and

reporting.

Don't know/No

answer

In your experience, what are the most significant digitalisation challenges you face in 

day-to-day fleet management?

2024 2025



CONFIDENTIAL

Netherlands – results

Alphabet Int. Comms 2025

0,0%

0,0%

2,1%

0,0%

0,7%

1,4%

0,0%

not questioned in 2024

93,0%

2,8%

0,0%

0,0%

0,9%

0,0%

0,0%

0,9%

0,0%

2,6%

93,1%

3,4%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%

Yes, in claims management.

Yes, in risk management and safety.

Yes, in billing and cost management.

Yes, in fuel management.

Yes, in driver behaviour monitoring.

Yes, in route optimisation.

Yes, in predictive maintenance.

Yes, in fleet reporting.

No.

Don't know / No answer.

Is artificial intelligence (AI) currently being integrated into your fleet management 

practices?

2025

2024
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Poland – summary

Role of sustainability

− For 53,1% sustainability is (one of) the most 
important aspect in decision-making (2024: 
60,5%)

‒ Of the 17 respondents who are already monitoring,
41,2% indicated that they have an average CO2

emission in their fleet of over 100 g/km (2024: 23, 
52,2%)

▪ 11,8% have an average CO2 emission in their 
fleet of under 100 g/km (2024: 13,0%)

Alphabet Int. Comms 2025

56,3 % of the 
participated 

companies have 
set concrete CO2 

goals for the 
future (2024: 

48,8%). 53,1% are 
already 

monitoring the 
emissions, 
21,9% are 

planning to do so 
in the future 

(2024: 53,5%; 
20,9%).
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The influence of EU‘s Corporate Sustainability 

Reporting Directive (CSRD) 

Alphabet Int. Comms 2025

Yes

15,6%

No

31,3%

Don't 

know/No 

answer

53,1%

2025: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance 

of sustainability in your fleet 

planning?   

‒ A significant number of 
fleet managers report 
either limited awareness of 
the EU’s Corporate 
Sustainability Reporting 
Directive (CSRD) or 
consider it irrelevant to 
their sustainability plans, 
indicating a significant gap 
in regulatory engagement

Yes

7,0%

No

41,9%

Don't 

know/No 

answer

51,2%

2024: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance 

of sustainability in your fleet 

planning?   
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Electrification of fleets

‒ 37,5%  of the fleet managers feel mediocre, misinformed, or not informed about topics 
of e-mobility (2024: 44,2%)

‒ 50% of fleet managers believe that their fleets will be fully electrified at some point in 
the future (2024: 62,8%)

‒ 96,9% see challenges in electrifying their fleet (2024: 93,0%)

Alphabet Int. Comms 2025
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0,0%0,0%0,0%0,0%
3,1%

9,4%
12,5%

12,5%

21,9%

9,4%

31,3%

2025: How important is the reduction of 

CO2 emissions of your fleet to your 

company?

4,7%

0,0%
2,3%

0,0%0,0%

11,6%
14,0%

9,3%

18,6%

4,7%

34,9%

2024: How important is the reduction of 

CO2 emissions of your fleet to your 

company?
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0,0%

53,1%

40,6%

3,1%
0,0%

3,1%

Most important

factor of all.

One of the most

important

factors among

others.

Aware of and

talk about but

don't always

take into

consideration.

Not an

important factor

for us.

Do not take into

account at all.

Don't know/No

answer

2025: Role of sustainability in decision 

making 

4,7%

55,8%

27,9%

4,7%

0,0%

7,0%

Most important

factor of all.

One of the most

important

factors among

others.

Aware of and

talk about but

don't always

take into

consideration.

Not an

important factor

for us.

Do not take into

account at all.

Don't know/No

answer

2024: Role of sustainability in decision 

making 
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‒ For 62,5% of the companies, sustainability plays a 
role in fleet planning (2024: 60,5%) 

‒ For 31,3% of the companies, sustainability does 
not (yet) play a role in fleet planning (2024: 32,6%)

Alphabet Int. Comms 2025

23,3%

37,2%

23,3%

9,3%
7,0%

15,6%

46,9%

28,1%

3,1%
6,3%

It plays a big role in

our fleet planning.

It plays a part in

our fleet planning.

It does currently

not play a role in

our fleet planning,

but we want to

change that going

forward.

It does not play a

role in our fleet

planning, and this

is unlikely to

change in the

future.

Don't know/No

answer

Role of sustainability in fleet planning 

2024 2025
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28,1%

31,3%

3,1%

25,0%

0,0%
12,5%

What tasks do they fulfil, or which 

will they take on in the future?

Tracking company-wide CO2 emissions, including fleet emissions

Setting CO2 reduction goals

Managing the transition to Evs

Evaluating and implementing sustainability initiatives

Other tasks

Don't know/No answer

‒ 50% of companies have 
their own sustainability 
department

‒ With 31,3%, the most 
common task is setting 
CO2 reduction targets

50,0%

12,5%

18,8%

18,8%

Does your company have a 

dedicated sustainability 

department?

Yes

No, but plan on creating one

No, and do not plan on creating one

Don't know/No answer

Poland – results
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‒ 28,1% of companies are not aware of any 
subsidies or do not qualify 

‒ 65,6% are fully or somewhat aware of government 
subsidies for fleet electrification

28,1%

37,5%

15,6%

12,5%

6,3%

Yes, fully aware Yes, somewhat

aware but not fully

informed

No, not aware Aware but do not

qualify for any

Don't know/No

answer

Awareness of government subsidies or 

incentives to support electrification

Poland – results
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34,4%

15,6%

6,3%

28,1%

15,6%

Yes, within the

next 2-5 years.

Yes, within the

next 6-10 years.

Yes, within the

next 11+ years.

No Don't know/No

answer

2025: Has your company already set 

CO2 goals for your fleet?

Poland – results
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32,6%

9,3%
7,0%

41,9%

9,3%

Yes, within the

next 2-5 years.

Yes, within the

next 6-10 years.

Yes, within the

next 11+ years.

No Don't know/No

answer

2024: Has your company already set 

CO2 goals for your fleet?
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Yes

53,1%

No, but plan to on 

implementing.

21,9%

No

15,6%

Don't know/No 

answer

9,4%

2025: Do you already monitor the CO2

emissions of your fleet?

Yes

53,5%

No, but plan to on 

implementing.

20,9%

No

23,3%

Don't know/No 

answer

2,3%

2024: Do you already monitor the CO2

emissions of your fleet?
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29,4%

35,3%

5,9%

47,1%

5,9%

2025: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer

34,8%

34,8%

13,0%

43,5%

0,0%

2024: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer

Poland – results

Alphabet Int. Comms 2025
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< 50 g/km

0,0%

51-80 g/km

0,0%
81-100 g/km

11,8%

101-

120 g/km

11,8%

121-

130 g/km

17,6%

> 130 g/km

11,8%

Don't know/No 

answer

47,1%

2025: Approximately, what is the 

average CO2 emission of your fleet?
< 50 g/km

4,3%

51-80 g/km

0,0%

81-100 g/km

8,7%

101-

120 g/km

30,4%

121-

130 g/km

0,0%

> 130 g/km

21,7%

Don't know/No 

answer

34,8%

2024: Approximately, what is the 

average CO2 emission of your fleet?
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0,0%

12,5%

18,8% 18,8%

31,3%

3,1%

15,6%

Fully electrified

within the next

2 years.

Fully electrified

within the next

3-5 years.

Fully electrified

within the next

6-10 years.

Fully electrified

within the next

11+ years

No, our fleet will

always contain

petrol/diesel

vehicles.

We have

already moved

our fleet to EVs.

Don't know/No

answer

2025: Do you see your fleet made up of 

electrified vehicles (EVs) in the future? 

2,3%

20,9% 20,9%

18,6%

20,9%

0,0%

16,3%

Fully electrified

within the next

2 years.

Fully electrified

within the next

3-5 years.

Fully electrified

within the next

6-10 years.

Fully electrified

within the next

11+ years

No, our fleet will

always contain

petrol/diesel

vehicles.

We have

already moved

our fleet to EVs.

Don't know/No

answer

2024: Do you see your fleet made up of 

electrified vehicles (EVs) in the future? 
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46,5%

34,9%

4,7%

0,0%

7,0%

2,3%

4,7%

0,0%

53,1%

31,3%

6,3%

6,3%

3,1%

0,0%

0,0%

0,0%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0%

Charging infrastructure

Range

Employee reluctance to switch from petrol/diesel vehicles

Implementation costs

Don't know/No answer

Implementation/integration of billing - administration

Other challenge (please describe).

I don't think it brings any challenges.

What, in your opinion, is the biggest challenge faced when electrifying a fleet?

2025

2024
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I feel very well-

informed

15,6%

I feel well 

informed

46,9%

I feel mediocre 

informed

21,9%

I feel 

misinformed

12,5%

I feel not informed at all

3,1%

Don't know/No 

answer

0,0%

2025: How well informed do you 

currently feel about e-mobility?

I feel very well-

informed

18,6%

I feel well 

informed

32,6%

I feel mediocre 

informed

27,9%

I feel 

misinformed

11,6%

I feel not informed at all

4,7%

Don't know/No 

answer

4,7%

2024: How well informed do you 

currently feel about e-mobility?
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‒ 18 (56,3%) fleet managers would like more 
information on how to decarbonise their fleet

‒ 21 (65,6%) fleet managers would like more 
information on how to digitalise fleet management

Alphabet Int. Comms 2025

66,7%

28,6%

61,9%

38,1%

28,6%

0,0% 0,0%

Webinars Podcast Text and

image

material

Personal

advice

Individual

CO2 plan

for fleets

Other

formats

Don't

know/No

answer

Preferred explanation formats
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53,5%

20,9%
18,6%

14,0%

18,6%

9,3%

23,3%

9,3% 9,3%

53,1%

40,6%

12,5% 12,5%

31,3%

15,6%

9,4%

25,0%

15,6%

Integrating multiple

digital tools and

platforms.

Data overload and

analysis.

Real-time

communication and

coordination.

Adapting to new

technologies.

Cybersecurity and

data privacy.

Mobile accessibility

and remote fleet

management.

Customisation and

scalability.

Regulatory

compliance and

reporting.

Don't know/No

answer

In your experience, what are the most significant digitalisation challenges you face in 

day-to-day fleet management?

2024 2025
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0,0%

2,3%

4,7%

0,0%

0,0%

0,0%

0,0%

not questioned in 2024

81,4%

11,6%

3,1%

0,0%

3,1%

0,0%

0,0%

3,1%

0,0%

15,6%

68,8%

6,3%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0%

Yes, in claims management.

Yes, in risk management and safety.

Yes, in billing and cost management.

Yes, in fuel management.

Yes, in driver behaviour monitoring.

Yes, in route optimisation.

Yes, in predictive maintenance.

Yes, in fleet reporting.

No.

Don't know / No answer.

Is artificial intelligence (AI) currently being integrated into your fleet management 

practices?

2025

2024
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Spain – summary

Role of sustainability

− For 39,5% sustainability is (one of) the most 
important aspect in decision-making (2024: 
33,7%)

− For 80,0% reduction of CO2 emissions of the fleet 
is rather important or even very important (2024: 
75,3%)

‒ Of the 71 respondents who are already monitoring, 
36,6% indicated that they have an average CO2

emission in their fleet of over 100 g/km (2024: 
41,1%)

▪ 33,8% have an average CO2 emission in their 
fleet of under 100 g/km (2024: 33,3%)

Alphabet Int. Comms 2025

45,2% of the 
participated 

companies have 
set concrete CO2

goals for the 
future (2024: 

42,0%).

33,8% (2024: 
32,6%) are 

already 
monitoring the 

emissions, 22,9% 
(2024: 19,2%) are 
planning to do so 

in the future.
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The influence of EU’s Corporate Sustainability 

Reporting Directive (CSRD) 

Alphabet Int. Comms 2025

Yes

4,3%

No

71,9%

Don't 

know/No 

answer

23,8%

2025: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) Influenced the importance 

of sustainability in your fleet 

planning?

‒ A significant number of 
fleet managers report 
either limited awareness of 
the EU’s Corporate 
Sustainability Reporting 
Directive (CSRD) or 
consider it irrelevant to 
their sustainability plans, 
indicating a significant gap 
in regulatory engagement. 

Yes

4,7%

No

70,3%

Don't 

know/No 

answer

25,0%

2024: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) Influenced the importance 

of sustainability in your fleet 

planning?
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Spain – summary

Electrification of fleets

‒ 58,6% of the fleet managers feel mediocre, misinformed, or not informed about topics of e-mobility (2024: 
59,4%)

‒ 57,1% of fleet managers believe that their fleets will be fully electrified at some point in the future (2024: 
54,3%)

‒ 91,4% see challenges in electrifying their fleet (2024: 89,9%)

Alphabet Int. Comms 2025
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5,1%

1,8% 1,4%
2,9%

1,4%

12,0%

8,0%

11,2%

17,0%

10,5%

28,6%

7,1%

0,0%
1,9% 1,9%

0,5%

7,6%

3,8%

12,4%

21,9%

13,8%

28,1%

0 (not

important at

all)

1 2 3 4 5 6 7 8 9 10 (most

important of

all)

How important is the reduction of CO2 emissions of your fleet to your company?

2024 2025
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4,3%

29,3%

43,1%

10,9% 10,5%

1,8%
4,3%

35,2%

40,0%

7,6%
10,5%

2,4%

Most important factor of all. One of the most important

factors among others.

Aware of and talk about but

don't always take into

consideration.

Not an important factor for

us.

Do not take into account at

all.

Don't know/No answer

Role of sustainability in decision making 

2024 2025
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‒ For 48,1% of the companies, sustainability plays a 
role in fleet planning (2024: 42,8%) 

‒ For 47,6% of the companies, sustainability does 
not (yet) play a role in fleet planning (2024: 54,3%)

Alphabet Int. Comms 2025

15,9%

26,8%

34,1%

20,3%

2,9%

17,6%

30,5%

27,1%

20,5%

4,3%

It plays a big role in

our fleet planning.

It plays a part in

our fleet planning.

It does currently

not play a role in

our fleet planning,

but we want to

change that going

forward.

It does not play a

role in our fleet

planning, and this

is unlikely to

change in the

future.

Don't know/No

answer

Role of sustainability in fleet planning 

2024 2025



CONFIDENTIAL
Alphabet Int. Comms 2025

24,8%

17,6%

9,5%

25,2%

0,5% 3,3%

What tasks do they fulfil, or which 

will they take on in the future?

Tracking company-wide CO2 emissions, including fleet emissions

Setting CO2 reduction goals

Managing the transition to Evs

Evaluating and implementing sustainability initiatives

Other tasks

Don't know/No answer

‒ 24,3% of companies have 
their own sustainability 
department

‒ With 25,2%, the most 
common task is evaluating 
and implementing 
sustainability initiatives

24,0%

19,0%50,0%

6,7%

Does your company have a 

dedicated sustainability 

department?

Yes

No, but plan on creating one

No, and do not plan on creating one

Don't know/No answer

Spain – results
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‒ 44,3% of companies are not aware of any 
subsidies or do not qualify 

‒ 46,2% are fully or somewhat aware of government 
subsidies for fleet electrification

19,0%

27,1%

37,6%

6,7%

9,5%

Yes, fully aware Yes, somewhat

aware but not fully

informed

No, not aware Aware but do not

qualify for any

Don't know/No

answer

Awareness of government subsidies or 

incentives to support electrification

Spain – results
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28,6%

10,9%

2,5%

51,8%

6,2%

33,3%

10,0%

1,9%

43,3%

11,4%

Yes, within the next 2-5 years. Yes, within the next 6-10 years. Yes, within the next 11+ years. No Don't know/No answer

Has your company already set CO2 goals for your fleet?

2024 2025
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Yes

32,6%

No, but plan on 

implementing

19,2%

No

44,2%

Don't know/No 

answer

4,0%

2024: Do you already monitor the CO2

emissions of your fleet?

Yes

33,8%

No, but plan on 

implementing

22,9%

No

35,2%

Don't know/No 

answer

8,1%

2025: Do you already monitor the CO2

emissions of your fleet?
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Base: those that monitor CO2 emissions
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23,3%

25,6%

7,8%

51,1%

5,6%

2024: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer

21,1%

19,7%

9,9%

53,5%

8,5%

2025: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer
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Base: those that monitor CO2 emissions
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< 50 g/km

16,7%

51-80 g/km

5,6%

81-100 g/km

11,1%

101-120 g/km

15,6%121-130 g/km

14,4%

> 130 g/km

11,1%

Don't know/No 

answer

25,6%

2024: Approximately, what is the 

average CO2 emission of your fleet?

< 50 g/km

18,3%

51-80 g/km

7,0%

81-100 g/km

8,5%

101-

120 g/km

19,7%

121-130 g/km

4,2%

> 130 g/km

12,7%

Don't know/No 

answer

29,6%

2025: Approximately, what is the 

average CO2 emission of your fleet?
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4,7%

12,3%

20,7%

16,7%

27,5%

3,6%

14,5%

4,8%

11,0%

23,3%

18,1%

22,4%

3,3%

17,1%

Fully electrified within the

next 2 years.

Fully electrified within the

next 3-5 years.

Fully electrified within the

next 6-10 years.

Fully electrified within the

next 11+ years

No, our fleet will always

contain petrol/diesel

vehicles.

We have already moved

our fleet to EVs.

Don't know/No answer

Do you see your fleet made up of electrified vehicles (EVs) in the future?

2024 2025
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Alphabet Int. Comms 2025

39,5%

37,3%

6,2%

4,3%

6,5%

3,6%

1,4%

1,1%

41,9%

32,4%

8,6%

6,7%

5,2%

3,3%

1,9%

0,0%

0,0% 5,0% 10,0% 15,0% 20,0% 25,0% 30,0% 35,0% 40,0% 45,0%

Range

Charging infrastructure

Implementation costs

Other challenge (please describe).

I don't think it brings any challenges.

Don't know/No answer

Employee reluctance to switch from petrol/diesel vehicles

Implementation/integration of billing - administration

What, in your opinion, is the biggest challenge faced when electrifying a fleet?

2025

2024
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I feel very well-

informed

15,2%

I feel well 

informed

23,9%I feel mediocre 

informed

36,2%

I feel misinformed

13,4%

I feel not informed at all

9,8%

Don't know/No answer

1,4%

2024: How well informed do you 

currently feel about e-mobility?

I feel very well-

informed

8,1%

I feel well 

informed

30,0%

I feel mediocre 

informed

31,0%

I feel misinformed

16,2%

I feel not informed at all

11,4%

Don't know/No answer

3,3%

2025: How well informed do you 

currently feel about e-mobility?
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34,3%

13,4%

46,3%

26,9%

19,4%

0,0%

9,0%

Webinars Podcast Text and

image

material

Personal

advice

Individual

CO2 plan

for fleets

Other

formats

Don't

know/No

answer

Preferred explanation formats
‒ 66 (31,4%) fleet managers would like more 

information on how to decarbonise their fleet

‒ 67 (31,9%) of fleet managers would like more 
information on how to digitalise fleet 
management
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28,3%

18,8%

14,9%
16,7% 17,0%

6,2%
7,2% 7,2%

20,7%

30,0%

21,9%

10,0%
11,0%

16,7%

11,0%

8,6% 8,6%

26,7%

Integrating multiple

digital tools and

platforms.

Data overload and

analysis.

Real-time

communication and

coordination.

Adapting to new

technologies.

Cybersecurity and

data privacy.

Mobile accessibility

and remote fleet

management.

Customisation and

scalability.

Regulatory

compliance and

reporting.

Don't know/No

answer

In your experience, what are the most significant digitalisation challenges you face in 

day-to-day fleet management?

2024 2025
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1,1%

1,4%

0,7%

1,1%

0,7%

2,5%

1,1%

not questioned in 2024

85,5%

7,2%

1,4%

1,0%

2,4%

0,0%

1,0%

3,8%

1,0%

3,3%

77,6%

10,5%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0%

Yes, in claims management.

Yes, in risk management and safety.

Yes, in billing and cost management.

Yes, in fuel management.

Yes, in driver behaviour monitoring.

Yes, in route optimisation.

Yes, in predictive maintenance.

Yes, in fleet reporting.

No.

Don't know / No answer.

Is artificial intelligence (AI) currently being integrated into your fleet management 

practices?

2025

2024
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Sweden – summary

Role of sustainability

− For 83,3% sustainability is (one of) the most 
important aspect in decision-making (2024: 
72,2%)

− For 97,0% reduction of CO2 emissions of the fleet 
is rather important or even very important (2024: 
88,9%)

− Of the 6 respondents who are already monitoring, 
none indicated that they have an average CO2

emission in their fleet of over 100 g/km (2024: 13 
respondents, 23,1%)

▪ 66,7% have an average CO2 emission in their fleet 
of under 100 g/km (2024: 46,2%)

Alphabet Int. Comms 2025

100% of the 
participated 

companies have 
set concrete CO2

goals for the 
future (2024: 

66,7%) 100% (2024: 
72,2%) are 

already 
monitoring the 

emissions, 100%
(2024: 16,7%) are 

planning to 
continue so in the 

future.
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The influence of EU’s Corporate Sustainability 

Reporting Directive (CSRD) 

Alphabet Int. Comms 2025

Yes

50,0%

No

50,0%

Don't 

know/No 

answer

0,0%

2025: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance 

of sustainability in your fleet 

planning?

‒ A significant number of fleet 
managers report either 
limited awareness of the 
EU’s Corporate 
Sustainability Reporting 
Directive (CSRD) or 
consider it irrelevant to their 
sustainability plans, 
indicating a significant gap 
in regulatory engagement. 

Yes

11,1%

No

61,0%

Don't 

know/No 

answer

27,8%

2024: Has the EU’s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance 

of sustainability in your fleet 

planning?
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Sweden – summary

Electrification of fleets

‒ 33,3% of the fleet managers feel mediocre, misinformed, or not informed about topics of e-mobility (2024: 
27,8%)

‒ 83,3% of fleet managers believe that their fleets will be fully electrified at some point in the future (2024: 
88,9%)

‒ 100% see challenges in electrifying their fleet (2024: 94,4%)

Alphabet Int. Comms 2025
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0,0% 0,0% 0,0% 0,0% 0,0%

11,1%

0,0%

11,1%
16,7%

11,1%

50,0%

0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%

16,7%

0,0%

83,3%

0 (not

important at

all)

1 2 3 4 5 6 7 8 9 10 (most

important of

all)

How important is the reduction of CO2 emissions of your fleet to your company?

2024 2025



CONFIDENTIAL

Sweden – results

Alphabet Int. Comms 2025

0,0%

72,2%

27,8%

0,0% 0,0% 0,0%0,0%

83,3%

16,7%

0,0% 0,0% 0,0%

Most important factor of

all.

One of the most important

factors among others.

Aware of and talk about

but don't always take into

consideration.

Not an important factor

for us.

Do not take into account

at all.

Don't know/No answer

Role of sustainability in decision making 

2024 2025
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‒ For 100% of the companies, sustainability plays a 
role in fleet planning (2024: 94,4%) 

‒ For 0% of the companies, sustainability does not 
(yet) play a role in fleet planning (2024: 5,6%)

Alphabet Int. Comms 2025

50,0%
44,4%

5,6%
0,0% 0,0%

83,3%

16,7%

0,0% 0,0% 0,0%

It plays a big role in

our fleet planning.

It plays a part in

our fleet planning.

It does currently

not play a role in

our fleet planning,

but we want to

change that going

forward.

It does not play a

role in our fleet

planning, and this

is unlikely to

change in the

future.

Don't know/No

answer

Role of sustainability in fleet planning 

2024 2025
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24,8%

17,6%

9,5%

25,2%

0,5% 3,3%

What tasks do they fulfil, or which 

will they take on in the future?

Tracking company-wide CO2 emissions, including fleet emissions

Setting CO2 reduction goals

Managing the transition to Evs

Evaluating and implementing sustainability initiatives

Other tasks

Don't know/No answer

‒ 50% of companies have 
their own sustainability 
department

‒ With 25,2%, the most 
common task is evaluating 
and implementing 
sustainability initiatives

50,0%

16,7%

33,3%

0,0%

Does your company have a 

dedicated sustainability 

department?

Yes

No, but plan on creating one

No, and do not plan on creating one

Don't know/No answer

Sweden – results
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‒ 16,7% of companies are not aware of any 
subsidies or do not qualify 

‒ 83,3% are aware of government subsidies for fleet 
electrification 66,7%

16,7% 16,7%

0,0% 0,0%

Yes, fully aware Yes, somewhat

aware but not fully

informed

No, not aware Aware but do not

qualify for any

Don't know/No

answer

Awareness of government subsidies or 

incentives to support electrification

Sweden – results
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50,0%

16,7%

0,0%

33,3%

0,0%

50,0%

33,3%

16,7%

0,0% 0,0%

Yes, within the next 2-5 years. Yes, within the next 6-10 years. Yes, within the next 11+ years. No Don't know/No answer

Has your company already set CO2 goals for your fleet?

2024 2025
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Yes

72,2%

No, but plan on 

implementing

16,7%

No

11,1%

Don't know/No 

answer

0,0%

2024: Do you already monitor the CO2

emissions of your fleet?

Yes

100,0%

No, but plan on 

implementing

0,0%

No

0,0%

Don't know/No 

answer

0,0%

2025: Do you already monitor the CO2

emissions of your fleet?
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Base: those that monitor CO2 emissions

Alphabet Int. Comms 2025

30,8%

7,7%

30,8%

38,5%

0,0%

2024: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer

33,3%

33,3%

33,3%

66,7%

0,0%

2025: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer
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Base: those that monitor CO2 emissions

Alphabet Int. Comms 2025

< 50 g/km

23,1%

51-80 g/km

15,4%

81-100 g/km

7,7%

101-120 g/km

0,0%

121-

130 g/km

15,4%

> 130 g/km

7,7%

Don't know/No 

answer

30,8%

2024: Approximately, what is the 

average CO2 emission of your fleet?

< 50 g/km

33,3%

51-80 g/km

0,0%
81-100 g/km

33,3%
101-

120 g/km

0,0%

121-

130 g/km

0,0%

> 130 g/km

0,0%

Don't know/No 

answer

33,3%

2025: Approximately, what is the 

average CO2 emission of your fleet?
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27,8% 27,8% 27,8%

5,6%

0,0%

11,1%

0,0%

33,3% 33,3%

0,0%

16,7%

0,0%

16,7%

0,0%

Fully electrified within the

next 2 years.

Fully electrified within the

next 3-5 years.

Fully electrified within the

next 6-10 years.

Fully electrified within the

next 11+ years

No, our fleet will always

contain petrol/diesel

vehicles.

We have already moved

our fleet to EVs.

Don't know/No answer

2024 2025

Do you see your fleet made up of electrified vehicles 
(EVs) in the future? 
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33,3%

0,0%

5,6%

38,9%

5,6%

11,1%

5,6%

0,0%

50,0%

33,3%

16,7%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0%

Range

Employee reluctance to switch from petrol/diesel vehicles

Implementation/integration of billing - administration

Charging infrastructure

I don't think it brings any challenges.

Implementation costs

Other challenge (please describe).

Don't know/No answer

What, in your opinion, is the biggest challenge faced when electrifying a fleet?

2025

2024



CONFIDENTIAL

Sweden – results

Alphabet Int. Comms 2025

I feel very well-

informed

16,7%

I feel well 

informed

55,5%

I feel mediocre 

informed

22,2%

I feel 

misinformed

0,0%

I feel not 

informed at all

5,6%

Don't know/No 

answer

0,0%

2024: How well informed do you 

currently feel about e-mobility?

I feel very well-

informed

50,0%

I feel well 

informed

16,7%

I feel mediocre 

informed

33,3%

I feel 

misinformed

0,0%

I feel not informed at all

0,0%

2025: How well informed do you 

currently feel about e-mobility?
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50,0%

0,0%

25,0%

75,0%

25,0%

0,0% 0,0%

Webinars Podcast Text and

image

material

Personal

advice

Individual

CO2 plan

for fleets

Other

formats

Don't

know/No

answer

Preferred explanation formats
‒ 33,3% (2) fleet managers would like more 

information on how to decarbonise their fleet

‒ 66,7% (4) of fleet managers would like more 
information on how to digitalise fleet 
management
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16,7% 16,7%

5,6%

0,0%

5,6%

11,1%

5,6%

16,7%

38,9%

66,7%

50,0%

0,0% 0,0%

16,7% 16,7% 16,7%

0,0%

33,3%

Integrating multiple

digital tools and

platforms.

Data overload and

analysis.

Real-time

communication and

coordination.

Adapting to new

technologies.

Cybersecurity and

data privacy.

Mobile accessibility

and remote fleet

management.

Customisation and

scalability.

Regulatory

compliance and

reporting.

Don't know/No

answer

In your experience, what are the most significant digitalisation challenges you face in 

day-to-day fleet management?

2024 2025
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Alphabet Int. Comms 2025

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

not questioned in 2024

72,2%

27,8%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

83,3%

16,7%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0%

Yes, in claims management.

Yes, in risk management and safety.

Yes, in billing and cost management.

Yes, in fuel management.

Yes, in driver behaviour monitoring.

Yes, in route optimisation.

Yes, in predictive maintenance.

Yes, in fleet reporting.

No.

Don't know / No answer.

Is artificial intelligence (AI) currently being integrated into your fleet management 

practices?

2025 2024
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Switzerland – summary

Role of sustainability

− For 56,0% sustainability is (one of) the most 
important aspect in decision-making (2024: 
45,2%)

− For 84,0% reduction of CO2 emissions of the fleet 
is rather important or even very important (2024: 
87,1%)

− Of the 8 respondents who are already monitoring, 
37,5% indicated that they have an average CO2

emission in their fleet of over 100 g/km (2024: 
66,7%)

▪ 25% have an average CO2 emission in their fleet 
of under 100 g/km (2024: 8,3%)

Alphabet Int. Comms 2025

56,0% of the 
participated 

companies have 
set concrete CO2

goals for the 
future (2024: 

54,8%). 32% (2024: 
38,7%) are 

already 
monitoring the 

emissions, 16% 
(2024: 19,4%) 
are planning to 

do so in the 
future.
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The influence of EU’s Corporate Sustainability 

Reporting Directive (CSRD) 

Alphabet Int. Comms 2025

Yes

12,0%

No

60,0%

Don't 

know/No 

answer

28,0%

2025: Has the EU‘s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance 

of sustainability in your fleet 

planning?

‒ A significant number of fleet 
managers report either 
limited awareness of the 
EU’s Corporate 
Sustainability Reporting 
Directive (CSRD) or 
consider it irrelevant to their 
sustainability plans, 
indicating a significant gap 
in regulatory engagement. 

Yes

6,5%

No

54,8%

Don't 

know/No 

answer

38,7%

2024: Has the EU‘s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance 

of sustainability in your fleet 

planning?
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Switzerland – summary

Electrification of fleets

‒ 40,0% of the fleet managers feel mediocre, misinformed, or not informed about topics of e-mobility (2024: 
45,2%)

‒ 24% of fleet managers believe that their fleets will be fully electrified at some point in the future (2024: 
64,5%)

‒ 80% see challenges in electrifying their fleet (2024: 87,1%)

Alphabet Int. Comms 2025
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6,5%

0,0% 0,0% 0,0%

3,2% 3,2%

12,9% 12,9%

25,8%

6,5%

29,0%

0,0% 0,0% 0,0%

4,0%

8,0%

4,0%

8,0% 8,0%

28,0%

20,0% 20,0%

0 (not

important at

all)

1 2 3 4 5 6 7 8 9 10 (most

important of

all)

How important is the reduction of CO2 emissions of your fleet to your company?

2024 2025
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3,2%

41,9%
45,2%

6,5%

0,0%
3,2%4,0%

52,0%

24,0%

12,0%

0,0%

8,0%

Most important factor of all. One of the most important

factors among others.

Aware of and talk about but

don't always take into

consideration.

Not an important factor for

us.

Do not take into account at

all.

Don't know/No answer

Role of sustainability in decision making 

2024 2025
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Switzerland – results

‒ For 68,0% of the companies, sustainability plays a 
role in fleet planning (2024: 67,7%) 

‒ For 28,0% of the companies, sustainability does 
not (yet) play a role in fleet planning (2024: 32,3%)

Alphabet Int. Comms 2025

29,0%

38,7%

25,8%

6,5%

0,0%

12,0%

56,0%

12,0%
16,0%

4,0%

It plays a big role in

our fleet planning.

It plays a part in

our fleet planning.

It does currently

not play a role in

our fleet planning,

but we want to

change that going

forward.

It does not play a

role in our fleet

planning, and this

is unlikely to

change in the

future.

Don't know/No

answer

Role of sustainability in fleet planning 

2024 2025
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24,8%

17,6%

9,5%

25,2%

0,5% 3,3%

What tasks do they fulfil, or which 

will they take on in the future?

Tracking company-wide CO2 emissions, including fleet emissions

Setting CO2 reduction goals

Managing the transition to Evs

Evaluating and implementing sustainability initiatives

Other tasks

Don't know/No answer

‒ 36% of companies have 
their own sustainability 
department

‒ With 25,2%, the most 
common task is evaluating 
and implementing 
sustainability initiatives 36,0%

4,0%40,0%

20,0%

Does your company have a 

dedicated sustainability 

department?

Yes

No, but plan on creating one

No, and do not plan on creating one

Don't know/No answer

Switzerland – results
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‒ 48,0% of companies are not aware of any 
subsidies or do not qualify 

‒ 44,0% are fully or somewhat aware of government 
subsidies for fleet electrification

16,0%

28,0%

36,0%

12,0%

8,0%

Yes, fully aware Yes, somewhat

aware but not fully

informed

No, not aware Aware but do not

qualify for any

Don't know/No

answer

Awareness of government subsidies or 

incentives to support electrification

Switzerland – results
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35,5%

16,1%

3,2%

54,8%

3,2%

32,0%

16,0%

8,0%

40,0%

4,0%

Yes, within the next 2-5 years. Yes, within the next 6-10 years. Yes, within the next 11+ years. No Don't know/No answer

Has your company already set CO2 goals for your fleet?

2024 2025
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Alphabet Int. Comms 2025

Yes

38,7%

No, but plan on 

implementing

19,4%

No

35,5%

Don't know/No 

answer

6,5%

2024: Do you already monitor the CO2

emissions of your fleet?

Yes

32,0%

No, but plan on 

implementing

16,0%

No

32,0%

Don't know/No 

answer

20,0%

2025: Do you already monitor the CO2

emissions of your fleet?
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Switzerland – results
Base: those that monitor CO2 emissions

Alphabet Int. Comms 2025

41,7%

16,7%
0,0%

41,7%

0,0%

2024: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer

25,0%

25,0%

12,5%

37,5%

0,0%

2025: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer
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Base: those that monitor CO2 emissions

Alphabet Int. Comms 2025

< 50 g/km

0,0%

51-

80 g/km

8,3%

81-100 g/km

0,0%

101-

120 g/km

25,0%

121-

130 g/km

16,7%

> 130 g/km

25,0%

Don't know/No 

answer

25,0%

2024: Approximately, what is the 

average CO2 emission of your fleet?

< 50 g/km

12,5%

51-80 g/km

0,0%

81-100 g/km

12,5%

101-

120 g/km

25,0%

121-

130 g/km

0,0%

> 130 g/km

12,5%

Don't know/No 

answer

25,0%

2025: Approximately, what is the 

average CO2 emission of your fleet?
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9,7%

12,9%

32,3%

9,7%

29,0%

0,0%

6,5%
4,0% 4,0%

12,0%

4,0%

40,0%

12,0%

24,0%

Fully electrified within the

next 2 years.

Fully electrified within the

next 3-5 years.

Fully electrified within the

next 6-10 years.

Fully electrified within the

next 11+ years

No, our fleet will always

contain petrol/diesel

vehicles.

We have already moved

our fleet to EVs.

Don't know/No answer

2024 2025

Do you see your fleet made up of electrified vehicles 
(EVs) in the future? 
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25,8%

38,7%

9,7%

3,2%

0,0%

9,7%

3,2%

9,7%

28,0%

24,0%

16,0%

12,0%

8,0%

8,0%

4,0%

0,0%

0,0% 5,0% 10,0% 15,0% 20,0% 25,0% 30,0% 35,0% 40,0% 45,0%

Range

Charging infrastructure

I don't think it brings any challenges.

Don't know/No answer

Employee reluctance to switch from petrol/diesel vehicles

Other challenge (please describe).

Implementation/integration of billing - administration

Implementation costs

What, in your opinion, is the biggest challenge faced when electrifying a fleet?

2025

2024
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I feel very 

well-

informed

12,9%

I feel well 

informed

41,9%
I feel mediocre 

informed

29,0%

I feel 

misinformed

12,9%

I feel not informed at all

3,2%

Don't know/No 

answer

0,0%

2024: How well informed do you 

currently feel about e-mobility?

I feel very 

well-

informed

20,0%

I feel well 

informed

36,0%

I feel mediocre 

informed

32,0%

I feel 

misinformed

4,0%

I feel not informed at all

4,0%

Don't know/No 

answer

4,0%

2025: How well informed do you 

currently feel about e-mobility?
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0,0% 0,0%

50,0%

33,3%

0,0% 0,0%

33,3%

Webinars Podcast Text and

image

material

Personal

advice

Individual

CO2 plan

for fleets

Other

formats

Don't

know/No

answer

Preferred explanation formats
‒ 5 (20%) fleet managers would like more 

information on how to decarbonise their fleet

‒ 6 (24%) of fleet managers would like more 
information on how to digitalise fleet management
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38,7%

45,2%

16,1%
12,9%

29,0%

12,9%

3,2%

22,6%

12,9%12,0%

20,0%

8,0%

12,0% 12,0%

8,0%

4,0%

8,0%

48,0%

Integrating multiple

digital tools and

platforms.

Data overload and

analysis.

Real-time

communication and

coordination.

Adapting to new

technologies.

Cybersecurity and

data privacy.

Mobile accessibility

and remote fleet

management.

Customisation and

scalability.

Regulatory

compliance and

reporting.

Don't know/No

answer

In your experience, what are the most significant digitalisation challenges you face in 

day-to-day fleet management?

2024 2025
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0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

not questioned in 2024

90,3%

9,7%

4,0%

4,0%

4,0%

4,0%

4,0%

8,0%

4,0%

4,0%

76,0%

16,0%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0% 100,0%

Yes, in claims management.

Yes, in risk management and safety.

Yes, in billing and cost management.

Yes, in fuel management.

Yes, in driver behaviour monitoring.

Yes, in route optimisation.

Yes, in predictive maintenance.

Yes, in fleet reporting.

No.

Don't know / No answer.

Is artificial intelligence (AI) currently being integrated into your fleet management 

practices?

2025

2024
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United Kingdom– summary

Role of sustainability

− For 76,2% sustainability is (one of) the most 
important aspect in decision-making (2024: 
90,9%)

− For 95,3% reduction of CO2 emissions of the fleet 
is rather important or even very important (2024: 
90,9%)

‒ Of the 14 respondents who are already monitoring,
14,3% indicated that they have an average CO2

emission in their fleet of over 100 g/km (2024: 20; 
35,0%)

▪ 64,3% have an average CO2 emission in their 
fleet of under 100 g/km (2024: 50,0%)

Alphabet Int. Comms 2025

66,7 % of the 
participated 

companies have 
set concrete CO2 

goals for the 
future (2024: 

68,2%). 66,7% are 
already 

monitoring the 
emissions, 
28,6% are 

planning to do so 
in the future 

(2024: 90,9%; 
4,5%).
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The influence of EU’s Corporate Sustainability 

Reporting Directive (CSRD) 

Alphabet Int. Comms 2025

Yes

9,5%

No

42,9%

Don't 

know/No 

answer

47,6%

2025: Has the EU‘s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance 

of sustainability in your fleet 

planning?

‒ A significant number of 
fleet managers report 
either limited awareness of 
the EU’s Corporate 
Sustainability Reporting 
Directive (CSRD) or 
consider it irrelevant to their 
sustainability plans, 
indicating a significant gap 
in regulatory engagement

Yes

4,5%

No

45,5%

Don't 

know/No 

answer

50,0%

2024: Has the EU‘s Corporate 

Sustainability Reporting Directive 

(CSRD) influenced the importance 

of sustainability in your fleet 

planning?
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United Kingdom – summary

Electrification of fleets

‒ 33,3%  of the fleet managers feel mediocre, misinformed, or not informed about topics 
of e-mobility (2024: 18,2%)

‒ 71,4% of fleet managers believe that their fleets will be fully electrified at some point in 
the future (2024: 86,4%)

‒ 90,5% see challenges in electrifying their fleet (2024: 86,4%)

Alphabet Int. Comms 2025
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0,0%0,0%0,0%0,0%0,0%
4,8%

0,0%0,0%

14,3%14,3%

66,7%

2025: How important is the reduction of 

CO2 emissions of your fleet to your 

company?

0,0%0,0%0,0%0,0%0,0%

9,1%

0,0%
4,5%

0,0%

13,6%

72,7%

2024: How important is the reduction of 

CO2 emissions of your fleet to your 

company?
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4,8%

71,4%

19,0%

0,0% 0,0%
4,8%

Most

important

factor of all.

One of the

most

important

factors among

others.

Aware of and

talk about but

don't always

take into

consideration.

Not an

important

factor for us.

Do not take

into account at

all.

Don't

know/No

answer

2025: Role of sustainability in decision 

making 

9,1%

81,8%

4,5% 4,5%
0,0% 0,0%

Most

important

factor of all.

One of the

most

important

factors among

others.

Aware of and

talk about but

don't always

take into

consideration.

Not an

important

factor for us.

Do not take

into account at

all.

Don't

know/No

answer

2024: Role of sustainability in decision 

making 
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United Kingdom – results

‒ For 76,2% of the companies, sustainability plays a 
role in fleet planning (2024: 81,8%) 

‒ For 19% of the companies, sustainability does not 
(yet) play a role in fleet planning (2024: 18,2%)

Alphabet Int. Comms 2025

63,6%

18,2%

9,1% 9,1%

0,0%

38,1% 38,1%

14,3%

4,8% 4,8%

It plays a big role in

our fleet planning.

It plays a part in

our fleet planning.

It does currently

not play a role in

our fleet planning,

but we want to

change that going

forward.

It does not play a

role in our fleet

planning, and this

is unlikely to

change in the

future.

Don't know/No

answer

Role of sustainability in fleet planning 

2024 2025
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24,8%

17,6%

9,5%

25,2%

0,5% 3,3%

What tasks do they fulfil, or which 

will they take on in the future?

Tracking company-wide CO2 emissions, including fleet emissions

Setting CO2 reduction goals

Managing the transition to Evs

Evaluating and implementing sustainability initiatives

Other tasks

Don't know/No answer

‒ 76,2% of companies have 
their own sustainability 
department

‒ With 25,2%, the most 
common task is evaluating 
and implementing 
sustainability initiatives

76,2%

4,8%

9,5%

9,5%

Does your company have a 

dedicated sustainability 

department?

Yes

No, but plan on creating one

No, and do not plan on creating one

Don't know/No answer

United Kingdom – results
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‒ 33,3% of companies are not aware of any 
subsidies or do not qualify 

‒ 61,9% are fully or somewhat aware of government 
subsidies for fleet electrification 38,1%

23,8%

33,3%

0,0%

4,8%

Yes, fully aware Yes, somewhat

aware but not fully

informed

No, not aware Aware but do not

qualify for any

Don't know/No

answer

Awareness of government subsidies or 

incentives to support electrification

United Kingdom – results
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57,1%

4,8% 4,8%

28,6%

4,8%

Yes, within the

next 2-5 years.

Yes, within the

next 6-10 years.

Yes, within the

next 11+ years.

No Don't know/No

answer

2025: Has your company already set 

CO2 goals for your fleet?

54,5%

9,1%

4,5%

22,7%

9,1%

Yes, within the

next 2-5 years.

Yes, within the

next 6-10 years.

Yes, within the

next 11+ years.

No Don't know/No

answer

2024: Has your company already set 

CO2 goals for your fleet?
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66,7%

28,6%

No; 0,0% 4,8%

2025: Do you already monitor the CO2

emissions of your fleet?

Yes

No, but plan to on

implementing.

No

Don't know/No answer

90,9%

4,5%
4,5%

Don't know/No 

answer; 0,0%

2024: Do you already monitor the CO2

emissions of your fleet?

Yes

No, but plan to on

implementing.

No

Don't know/No answer
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21,4%

35,7%

21,4%

35,7%

0,0%

2025: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer

20,0%

35,0%

20,0%

40,0%

5,0%

2024: How do you monitor the CO2

emissions of your fleet? 

Fleet management tool documenting all comsumption and CO2 data.

Recording of manufacturer data using Excel lists.

Evaluation of leasing providers.

Own calculation based on consumption data.

Don't know/No answer



CONFIDENTIAL

United Kingdom – results

Alphabet Int. Comms 2025

< 50 g/km

42,9%

51-80 g/km

7,1%

81-100 g/km

14,3%

101-

120 g/km

14,3%

121-

130 g/km

0,0%

> 130 g/km

0,0%

Don't know/No 

answer

21,4%

2025: Approximately, what is the average 
CO2 emission of your fleet?

< 50 g/km

35,0%

51-

80 g/km

10,0%

81-100 g/km

5,0%

101-

120 g/km

15,0%

121-

130 g/km

5,0%

> 130 g/km

15,0%

Don't know/No 

answer

15,0%

2024: Approximately, what is the average 
CO2 emission of your fleet?
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14,3%

23,8% 23,8%

9,5%

14,3% 14,3%

0,0%

Fully

electrified

within the

next 2 years.

Fully

electrified

within the

next 3-5

years.

Fully

electrified

within the

next 6-10

years.

Fully

electrified

within the

next 11+

years

No, our fleet

will always

contain

petrol/diesel

vehicles.

We have

already

moved our

fleet to EVs.

Don't

know/No

answer

2025: Do you see your fleet made up of 

electrified vehicles (EVs) in the future? 

22,7%

36,4%

27,3%

0,0%

4,5%

0,0%

9,1%

Fully

electrified

within the

next 2 years.

Fully

electrified

within the

next 3-5

years.

Fully

electrified

within the

next 6-10

years.

Fully

electrified

within the

next 11+

years

No, our fleet

will always

contain

petrol/diesel

vehicles.

We have

already

moved our

fleet to EVs.

Don't

know/No

answer

2024: Do you see your fleet made up of 

electrified vehicles (EVs) in the future? 
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27,3%

36,4%

13,6%

0,0%

18,2%

4,5%

0,0%

0,0%

57,1%

28,6%

9,5%

4,8%

0,0%

0,0%

0,0%

0,0%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0%

Charging infrastructure

Range

I don't think it brings any challenges.

Implementation costs

Employee reluctance to switch from petrol/diesel vehicles

Implementation/integration of billing - administration

Other challenge (please describe).

Don't know/No answer

What, in your opinion, is the biggest challenge faced when electrifying a fleet?

2025

2024



CONFIDENTIAL

United Kingdom – results

Alphabet Int. Comms 2025

I feel very well-

informed

33,3%

I feel well 

informed

33,3%

I feel mediocre 

informed

28,6%

I feel 

misinformed

0,0%

I feel not informed at all

4,8%
Don't know/No 

answer

0,0%

2025: How well informed do you 

currently feel about e-mobility?

I feel very well-

informed

40,9%

I feel well 

informed

40,9%

I feel mediocre 

informed

18,2%

I feel 

misinformed

0,0%

I feel not informed at all

0,0%

Don't know/No 

answer

0,0%

2024: How well informed do you 

currently feel about e-mobility?
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‒ 6 (28,6%) fleet managers would like more 
information on how to decarbonise their fleet

‒ 6 (28,6%) of fleet managers would like more 
information on how to digitalise fleet management

Alphabet Int. Comms 2025

50,0%

0,0%

33,3% 33,3%

16,7%

0,0% 0,0%

Webinars Podcast Text and

image

material

Personal

advice

Individual

CO2 plan

for fleets

Other

formats

Don't

know/No

answer

Preferred explanation formats
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22,7%

27,3%

9,1%

18,2%

13,6%

9,1%

13,6%

9,1%

22,7%

28,6% 28,6%

19,0%

23,8%

9,5%

4,8%

0,0%

14,3%

19,0%

Integrating multiple

digital tools and

platforms.

Data overload and

analysis.

Real-time

communication and

coordination.

Adapting to new

technologies.

Cybersecurity and

data privacy.

Mobile accessibility

and remote fleet

management.

Customisation and

scalability.

Regulatory

compliance and

reporting.

Don't know/No

answer

In your experience, what are the most significant digitalisation challenges you face in 

day-to-day fleet management?

2024 2025
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0,0%

0,0%

4,5%

0,0%

4,5%

0,0%

0,0%

not questioned in 2024

68,2%

22,7%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

0,0%

85,7%

14,3%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0% 80,0% 90,0%

Yes, in claims management.

Yes, in risk management and safety.

Yes, in billing and cost management.

Yes, in fuel management.

Yes, in driver behaviour monitoring.

Yes, in route optimisation.

Yes, in predictive maintenance.

Yes, in fleet reporting.

No.

Don't know / No answer.

Is artificial intelligence (AI) currently being integrated into your fleet management 

practices?

2025

2024
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Thank you for 

your attention


