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Results based on 635 Alphabet customers in 12 
countries in Europe. The data was collected between 
January and March 2026. 
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European Fleet Emission Monitor 2026 by Alphabet

RESULTS:
Results are based on 635 
Alphabet customers in 12 
countries in Europe. The data was 
collected between January and 
March 2026.

Unfortunately, due to low numbers of participants, some 
market results are not suitable for comparisons in comms.
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Regulatory uncertainty stalls progress
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− For the first time since the EFEM launched, key 
fleet sustainability indicators are declining – not 
because companies have given up, but because 
regulatory uncertainty has created a climate of 
hesitation.

− Fleets are caught between the ambition to act 
and the uncertainty of what to act towards.

− The EFEM guides like a compass for action in 
this complex environment.



EUROPE
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Participation: 635 (summary of 12 countries)
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01 | CO2 goals & regulatory reality 
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“Lowering fleet CO2 emissions continues to be a key strategic 
objective.”

4,7%

0,8%
1,9% 2,3%

1,4%

6,7% 6,3%

13,7%

21,8%

12,6%

27,5%

5,8%

1,1%
0,6%

2,2% 1,9%

9,1%

5,5%

10,6%

19,7%

15,6%

27,9%

0 (not
important at

all)

1 2 3 4 5 6 7 8 9 10 (most
important of

all)

How important is the reduction of CO2 emissions of your fleet to your company?

2025

2026
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“Less than half of the participants have set concrete CO2 goals.”

− Four of five (79,2%) Alphabet customers in 
Europe are convinced that the reduction of 
CO2 emissions of their fleet is rather important 
or even very important (2025: 81,9%).

− The average importance score: 7,5 

− Scale 0 (not important) – 10 (most 
important).

− 37,3% have concrete goals within the next 2-5 
years (2025: 38,5%).

47,7% of the 
companies 
surveyed have 
set concrete fleet 
CO₂ targets. 
(2025: 48,8%)
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“Regulatory uncertainty affects the majority of 
decisions.”

− 60,3% say regulatory 
uncertainty (e.g. future ICE 
rules, CSRD) is affecting their 
fleet decisions.

− 26,8% are accelerating 
electrification/CO₂ measures.

− 14,8% are shifting to interim 
solutions such as hybrids. 

26,8%

18,7%

14,8%

26,8%

12,9%

We are 
accelerating 

electrification / 
CO₂ measures.

We are delaying
major decisions

until there is more
clarity.

We are shifting to
interim solutions

(e.g., hybrids).

No changes – we 
stick to our plan.

Don’t know / no 
answer.

Regulatory uncertainty in decision making 
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02 | CO2 monitoring & tool awareness
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“Only a quarter are aware of digital tools for
monitoring & reporting support.”

25,0%

58,1%

16,9%

Awareness of CO2 monitoring tools

Yes.

No.

Not sure.

− 58,1% are not aware that 
there are tools that support CO₂ 
monitoring and reporting. 

− There is potential to increase 
awareness.
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“Less people monitor compared to previous year.”

34,0%

17,0%

40,0%

9,0%

2026

Yes, we currently monitor the CO2 emissions of our fleet.

No, we do not currently monitor the CO2 emissions of our
fleet, but plan to on implementing.
No, we do not currently monitor the CO2 emissions of our
fleet.
Don't know/No answer

− The most significant declines 
are in France (-18,2%), 
Belgium (-29,1%) and Sweden 
(-33,3%). 

− 51,0% already monitor or plan 
to monitor in the future (2025: 
59,9%).

43,3%

16,6%

34,4%

5,8%

2025

Yes, we currently monitor the CO2 emissions of our fleet.

No, we do not currently monitor the CO2 emissions of our
fleet, but plan to on implementing.
No, we do not currently monitor the CO2 emissions of our
fleet.
Don't know/No answer

Do you already monitor emissions?
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“Own calculations based on consumption data is still the leading 
method.”

31,0%

26,3%

15,2%

41,8%

6,0%

31,0%

24,5%

15,7%

46,8%

5,1%

Fleet management tool
documenting all consumption

and CO2 data.

Recording manufacturer data
using Excel sheets.

Evaluation of leasing
providers.

Own calculation based on
consumption data.

Don't know/No answer

How do you monitor the CO2 emissions of your fleet?

2025

2026

Base: those that monitor CO2 emissions
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“More companies report emissions below 100 g/km.”

− 30,1% of European companies 
that monitor their CO2
emissions have an average 
CO2 emission in their fleet of 
over 100 g/km (2025: 
31,6%). 

− 38,9% of European companies 
that monitor their CO2 
emissions have an average 
CO2 emission in their fleet of 
under 100 g/km (2025: 
41,5%).

19,9%

9,5%

12,0%

18,0%

6,6%

7,0%

26,6%

2025

< 50 g/km 51-80 g/km

81-100 g/km 101-120 g/km

121-130 g/km > 130 g/km

Don't know/No answer

17,6%

11,6%

9,7%

12,0%
9,3%

8,8%

31,0%

2026

< 50 g/km 51-80 g/km

81-100 g/km 101-120 g/km

121-130 g/km > 130 g/km

Don't know/No answer

Average CO2 emissions of the fleet
Base: those that monitor CO2 emissions
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03 | Sustainability in organisation



16

“Sustainability is still an important topic for companies.”

4,8%

41,9%
37,8%

6,6%
5,2% 3,7%

6,8%

39,1%

35,1%

8,5% 5,7% 4,9%

Most important
factor of all.

One of the
most important
factors among

others.

Aware of and
talk about but
don't always

take into
consideration.

Not an
important

factor for us.

Do not take
into account at

all.

Don't know/No
answer

Role of sustainability in decision making 

2025

2026

− 45,8% of European companies 
rate sustainability as one of the 
most or the most important 
factor (2025: 46,7%).

− 14,2% now state sustainability 
is not important at all.
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“The majority of companies do not have a sustainability 
department.”

− 34,5% have a dedicated 
sustainability department 
(2025: 36,2%).

36,2%

12,3%

42,9%

8,6%

2025

Yes, we have a sustainability department.

No, we do not have a dedicated sustainability department,
but plan on creating one.
No, we do not have a dedicated sustainability department
and are not planning on creating one.
Don’t know / No answer. 

34,5%

11,0%

43,8%

10,7%

2026

Yes, we have a sustainability department.

No, we do not have a dedicated sustainability department,
but plan on creating one.
No, we do not have a dedicated sustainability department
and are not planning on creating one.
Don’t know / No answer. 

Do you have a sustainability department?
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“Tracking emissions is still the main task.”

− With 24,6%, evaluating and 
implementing sustainability 
initiatives across different 
company departments remains 
the second most important task 
(2025: 26,4%).

29,5%

22,3%13,0%

26,4%

1,5%
5,3%

2025

 Tracking company-wide CO2 emissions, including fleet
emissions.
Setting CO2 reduction goals.

Managing the transition to electrified vehicles (EVs).

Evaluating and implementing sustainability initiatives
across different company departments.
Other tasks (please specify)

26,1%

20,6%9,6%

24,6%

2,0%

5,0%

2026

 Tracking company-wide CO2 emissions, including fleet
emissions.
Setting CO2 reduction goals.

Managing the transition to electrified vehicles (EVs).

Evaluating and implementing sustainability initiatives
across different company departments.
Other tasks (please specify)

Tasks of the sustainability department
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“Sustainability has an influence on fleet planning in 50% of 
businesses”.

21,6%

38,1%

22,1%

14,2%

4,0%

21,3%

28,8%

21,3% 20,8%

7,9%

It plays a big role
in our fleet
planning.

It plays a part in
our fleet planning.

It does currently
not play a role in

our fleet planning,
but we want to

change that going
forward.

It does not play a
role in our fleet

planning, and this
is unlikely to

change in the
future.

Don't know/No
answer

Role of sustainability in fleet planning

2025

2026

− 50,1% of European companies 
factor sustainability into fleet 
planning, down from 59,7% in 
2025. 

− On the other hand: 42,0% of 
the respondents say it does not 
(yet) play a role in fleet 
planning (2025: 36,3%).

− Adoption is strongest in 
Denmark (81,8%), Sweden 
(81,0%) and Austria (80,0%), 
and weakest in Spain (35,3%), 
France (38,9%) and 
Switzerland (38,9%).



20

“Tyres are not acknowledged as a mainstream lever
for improving energy efficiency.”

− Average score 5,5.

− 51,7% rate tyre importance in 
the mid-to-high range.

13,8%

3,7% 3,0%

5,4%
3,3%

19,0%

8,9% 9,7%

14,4%

8,7% 10,0%

0 (not
important at

all)

1 2 3 4 5 6 7 8 9 10 (most
important of

all)

How important is tyre choice in fleet planning?
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04 | Subsidies, CSRD & e-mobility knowledge
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“Nearly half of companies are fully or somewhat aware of 
government subsidies/incentives.”

29,5% 31,2%

25,6%

7,0% 6,7%

20,6%

26,6%

34,0%

6,5%

12,3%

Yes, we are fully aware
of the available

subsidies/incentives.

 Yes, we are somewhat
aware, but not fully

informed about all the
options.

No, we are not aware
of any

subsidies/incentives.

We are aware, but do
not currently qualify for

any
subsidies/incentives.

Don’t know / No 
answer.

Awareness of government subsidies or incentives to 
support electrification

2025

2026

− 34,0% of companies are not 
aware of any subsidies for 
electrification in their fleet 
planning (2025: 25,6%).

− Almost one in two (47,2%) fully 
or somewhat grasp the benefits 
they could potentially access 
(2025: 60,7%).

− 40,5% are either not aware of 
subsidies or do not qualify for 
them (2025: 32,6%).

− Germany leads awareness at 
84,2%.
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“Companies still underestimate requirements resulting from the 
CSRD.” 

− Only 7,6% report that the
Corporate Sustainability 
Reporting Directive (CSRD) has 
already influenced the role of 
sustainability in their fleet 
planning (2025: 8,4%). 

− CSRD adoption remains at an 
early stage for most European 
fleet managers.

8,4%

56,2%

35,5%

2025

Yes No Don’t know / No answer. 

7,6%

57,5%

35,0%

2026

Yes No Don’t know / No answer. 

Has CSRD influenced the importance
of sustainability?
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“When it comes to e-mobility, the lack of knowledge remains 
consistent.”

17,9%

37,1%

28,4%

8,9%

5,3%
2,3%

16,4%

30,1% 30,2%

8,5% 8,2% 6,6%

I feel very well-informed I feel well-informed I feel partially informed I feel misinformed I feel not informed at all Don't know/No answer

How well informed do you currently feel about e-mobility?

2025

2026

− 46,9% of fleet managers feel not informed about topics of 
e-mobility or mediocre informed at best (2025: 42,6%).
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05 | Electrification outlook & barriers
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“Fully electric fleets hold great promise…”

6,8%

18,2%
20,3%

10,7%

27,3%

5,9%

10,8%
8,7%

21,3%

16,5%

10,9%

24,3%

3,6%

14,8%

Yes, within the next
2 years.

Yes, within the next
3-5 years.

Yes, within the next
6-10 years.

Yes, within the next
11+ years.

No, our fleet will
always contain

petrol/diesel
vehicles.

We have already
transitioned to EVs.

Don't know/No
answer

Do you see your fleet made up of electrified vehicles in the future?

2025

2026

− 57,3% of fleet managers believe that their fleets will be fully electrified at some point in the future 
(2025: 56,0%).



32,1%

37,2%

8,2%

1,3%

6,0%

4,9% 4,3%
6,1%

2026

Charging infrastructure
Range
Employee reluctance to switch from petrol/diesel vehicles
Implementation/integration of billing - administration
Implementation costs
Other challenge (please describe).
I don't think it brings any challenges.
Don't know/No answer

− With 89,6%, see at least one 
significant challenge (2025: 
90,5%).

− The three biggest challenges 
are:

− Range (37,2%).

− Charging infrastructure 
(32,1%).

− Employee reluctance to the 
switch from petrol and diesel 
vehicles (8,2%).
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“…but there are still challenges.”

30,8%

41,9%

8,1%

0,7%

5,3%

3,7% 7,1% 2,3%

2025

Charging infrastructure
Range
Employee reluctance to switch from petrol/diesel vehicles
Implementation/integration of billing - administration
Implementation costs
Other challenge (please describe).
I don't think it brings any challenges.
Don't know/No answer
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“The level of complexity and uncertainty stunts 
reduction progress.”

15,1%

5,2%

16,2%

12,1%

17,6%

2,5%

17,3%

13,9%

Budget
constraints.

Lack of
reliable data.

Regulatory
uncertainty.

Employee
acceptance.

Operational
complexity.

Internal
processes and

approvals.

Not a priority
at the

moment.

Don’t know / 
No answer. 

Which factor slows down the reduction of your 
emissions?

− Fleet managers cite four 
barriers of roughly equal 
weight:

− Operational complexity 
(17,6%).

− Regulatory uncertainty 
(16,2%).

− Budget constraints (15,1%).

− Employee acceptance 
(12,1%).
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06 | Digitalisation & AI
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“The integration of multiple digital infrastructures remains the 
predominant challenge in day-to-day fleet management.”

36,4%
29,3%

13,6% 11,5%

17,7%

11,5%

7,8%

16,2%

25,6%

36,9%

24,6%

16,4%
12,6% 16,7%

11,5% 7,9%
13,5%

31,5%

Integrating
multiple digital

tools and
platforms.

Data overload
and analysis.

Real-time
communication

and coordination.

Adapting to new
technologies.

Cybersecurity and
data privacy.

Mobile
accessibility and

remote fleet
management.

Customisation
and scalability.

Regulatory
compliance and

reporting.

Don't know / No
answer.

Most significant digitalisation challenges

2025 2026

− With 36,9%, tool integration remains the biggest digitalisation challenge (2025: 36,4%).

− 31,5% has yet to engage meaningfully with digital fleet management topics (2025: 25,6%).
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“The fleet industry still slow to adopt AI-driven solutions for 
everyday operations.”

0,8% 0,7% 1,8% 0,4% 0,7% 2,3% 0,7% 3,3%

84,7%

8,2%2,8% 2,4%
2,8% 1,9% 1,6% 2,8% 0,9%

5,2%

78,6%

10,2%

Yes, in claims
management.

Yes, in risk
management

and safety.

Yes, in billing
and cost

management.

Yes, in fuel
management.

Yes, in driver
behaviour

monitoring.

Yes, in route
optimisation.

Yes, in
predictive

maintenance.

Yes, in fleet
reporting.

No. Don’t know / 
No answer.

Integration of AI into fleet management practices

2025 2026
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Key findings

CO2 monitoring has dropped 
sharply to 34,0% - a significant 
reversal after years of growth. 

Fleet electrification confidence 
holds: 57,3% believe their fleet will 
be fully electric.

Sustainability in fleet planning 
declines to 50,1% - the lowest 
level since 2022.

Regulatory uncertainty reshapes 
strategy: 60,3% report fleet 
decisions are affected (a newly 
added question for further insight).

Subsidy awareness falls to 47,2% . AI adoption grows: although 78,6% 
still report no use, this is down from 
84,7% in 2025.



NETHERLANDS

33

Participation: 92
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Netherlands – summary 
− CO2 goals & regulatory reality

− CO2 reduction importance (41,3%) is in line with the EU, but concrete target setting is higher at 57,6%. Regulatory uncertainty 
influences 62,0% of managers, prompting 38,0% to accelerate electrification efforts. 

− CO2  monitoring & tool awareness

− Awareness of monitoring tools is high at 43,5%. Actual monitoring (40,2%) is slightly above the EU average and features the highest 
tool-based tracking rate (54,1%).

− Sustainability in organisation

− Sustainability is a key factor for 51,1% of firms, and 41,3% have dedicated departments.

− Subsidies, CSRD & e-mobility knowledge

− Subsidy awareness stands at 53,3%, while e-mobility knowledge (57,6%) is above the EU average. CSRD influence (12,0%) is 
higher than typical, though 44,6% of managers remain unsure of its practical implications.

− Electrification outlook & barriers

− 67,4% expect a fully electric fleet, with over half aiming for a five-year timeline. Range (34,8%) is the top concern, though general 
barriers are on a downward trend.

− Digitalisation & AI

− Tool integration (31,5%) and data overload (23,9%) are the primary digital challenges. AI adoption is still low, with 87,0% not yet 
using the technology; however, AI-driven fleet reporting (7,6%) is above the EU average.
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Netherlands – results 

1,7%
0,9% 0,9%

1,7% 2,6%

5,2% 6,0%

19,0%

28,4%

13,8%

19,8%

4,3%

1,1%
0,0%

3,3%

0,0%

7,6%
8,7%

10,9%

22,8%

16,3%

25,0%

0 (not
important at

all)

1 2 3 4 5 6 7 8 9 10 (most
important of

all)

How important is the reduction of CO2 emissions of your fleet to your company?

2025

2026
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Netherlands – results 

− 41,3% of Alphabet customers in the 
Netherlands are convinced that the reduction 
of CO2 emissions of their fleet is very important 
(2025: 33,6%).

− 45,7% have concrete goals within the next 2-5 
years (2025: 35,3%).

57,6% of the 
companies 
surveyed have 
set concrete fleet 
CO₂ targets. 
(2025: 42,2%)
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Netherlands – results 

− 62,0% say regulatory 
uncertainty (e.g. future ICE 
rules, CSRD) is affecting their 
fleet decisions.

− 38,0% are accelerating 
electrification/CO₂ measures.

− Only 17,4% are delaying major 
decisions.

38,0%

17,4%

6,5%

22,8%

15,2%

We are 
accelerating 

electrification / 
CO₂ measures.

We are delaying
major decisions

until there is more
clarity.

We are shifting to
interim solutions

(e.g., hybrids).

No changes – we 
stick to our plan.

Don’t know / no 
answer.

Regulatory uncertainty in decision making 
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Netherlands – results 

43,5%

41,3%

15,2%

Awareness of CO2 monitoring tools

Yes.

No.

Not sure.

− 41,3% are not aware that 
there are tools that support CO₂ 
monitoring and reporting. 
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Netherlands – results 

40,2%

5,4%

44,6%

9,8%

2026

Yes, we currently monitor the CO2 emissions of our fleet.

No, we do not currently monitor the CO2 emissions of our
fleet, but plan to on implementing.
No, we do not currently monitor the CO2 emissions of our
fleet.
Don't know/No answer

− 40,2% currently monitor fleet 
CO2 emissions (2025: 42,2%). 

− 45,7% already monitor or plan 
to monitor in the future (2025: 
50,9%).

42,2%

8,6%

48,3%

0,9%

2025

Yes, we currently monitor the CO2 emissions of our fleet.

No, we do not currently monitor the CO2 emissions of our
fleet, but plan to on implementing.
No, we do not currently monitor the CO2 emissions of our
fleet.
Don't know/No answer

Do you already monitor emissions?
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Netherlands – results 

49,0%

18,4%

24,5%

36,7%

2,0%

54,1%

18,9%
21,6%

40,5%

5,4%

Fleet management tool
documenting all consumption

and CO2 data.

Recording manufacturer data
using Excel sheets.

Evaluation of leasing
providers.

Own calculation based on
consumption data.

Don't know/No answer

How do you monitor the CO2 emissions of your fleet?

2025

2026

Base: those that monitor CO2 emissions
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Netherlands – results 

− 8,1% of Dutch companies that 
monitor their CO2 emissions 
have an average CO2 emission 
in their fleet of over 100 g/km 
(2025: 12,2%). 

− 62,2% of Dutch companies 
that monitor their CO2 
emissions have an average 
CO2 emission in their fleet of 
under 100 g/km (2025: 
67,3%).

38,8%

18,4%10,2%

6,1%

4,1%

2,0%

20,4%

2025

< 50 g/km 51-80 g/km

81-100 g/km 101-120 g/km

121-130 g/km > 130 g/km

Don't know/No answer

32,4%

16,2%

13,5%

8,1%

29,7%

2026

< 50 g/km 51-80 g/km

81-100 g/km 101-120 g/km

121-130 g/km > 130 g/km

Don't know/No answer

Average CO2 emissions of the fleet
Base: those that monitor CO2 emissions



42

Netherlands – results 

5,2%

41,4%

48,3%

4,3%
0,9% 0,0%

5,4%

45,7%

37,0%

6,5%
3,3% 2,2%

Most important
factor of all.

One of the
most important
factors among

others.

Aware of and
talk about but
don't always

take into
consideration.

Not an
important

factor for us.

Do not take
into account at

all.

Don't know/No
answer

Role of sustainability in decision making 

2025

2026

− 51,1% of Dutch companies 
rate sustainability as one of the 
most or the most important 
factor (2025: 46,6%).

− 9,8% now state sustainability 
is not an important factor 
(2025: 5,2%)
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Netherlands – results 

− 41,3% have a dedicated 
sustainability department 
(2025: 31,9%).

31,9%

9,5%

56,9%

1,7%

2025

Yes, we have a sustainability department.

No, we do not have a dedicated sustainability department,
but plan on creating one.
No, we do not have a dedicated sustainability department
and are not planning on creating one.
Don’t know / No answer. 

41,3%

3,3%

45,7%

9,8%

2026

Yes, we have a sustainability department.

No, we do not have a dedicated sustainability department,
but plan on creating one.
No, we do not have a dedicated sustainability department
and are not planning on creating one.
Don’t know / No answer. 

Do you have a sustainability department?
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Netherlands – results 

− The primary tasks are:

− Tracking CO2 emissions 
31,5% (2025: 29,3%).

− Setting CO2 reduction goals 
25,0% (2025: 22,4%).

29,3%

22,4%

12,1%

17,2%

2,6%
2,6%

2025

 Tracking company-wide CO2 emissions, including fleet
emissions.
Setting CO2 reduction goals.

Managing the transition to electrified vehicles (EVs).

Evaluating and implementing sustainability initiatives
across different company departments.
Other tasks (please specify)

31,5%

25,0%
7,6%

22,8%

5,4%
2,2%

2026

 Tracking company-wide CO2 emissions, including fleet
emissions.
Setting CO2 reduction goals.

Managing the transition to electrified vehicles (EVs).

Evaluating and implementing sustainability initiatives
across different company departments.
Other tasks (please specify)

Tasks of the sustainability department
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Netherlands – results 

26,7%

40,5%

22,4%

9,5%

0,9%

32,6%
30,4%

14,1%
17,4%

5,4%

It plays a big role
in our fleet
planning.

It plays a part in
our fleet planning.

It does currently
not play a role in

our fleet planning,
but we want to

change that going
forward.

It does not play a
role in our fleet

planning, and this
is unlikely to

change in the
future.

Don't know/No
answer

Role of sustainability in fleet planning

2025

2026

− 63,0% of Dutch companies factor 
sustainability into fleet planning, 
down from 67,2% in 2025. 

− On the other hand: 31,5% of 
respondents say it does not (yet) 
play a role in fleet planning (2025: 
31,9%).
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Netherlands – results 

− Average score 5,9

− 17,4% rate tyre importance 9-10

− 15,2% rate tyre importance 0-2

13,0%

0,0%
2,2% 2,2% 2,2%

18,5%

10,9%

17,4%
16,3%

12,0%

5,4%

0 (not
important at

all)

1 2 3 4 5 6 7 8 9 10 (most
important of

all)

How important is tyre choice in fleet planning?
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30,2%

37,9%

24,1%

3,4% 4,3%

29,3%

23,9%

33,7%

4,3%

8,7%

Yes, we are fully aware
of the available

subsidies/incentives.

 Yes, we are somewhat
aware, but not fully

informed about all the
options.

No, we are not aware
of any

subsidies/incentives.

We are aware, but do
not currently qualify for

any
subsidies/incentives.

Don’t know / No 
answer.

Awareness of government subsidies or incentives to 
support electrification

2025

2026

− 33,7% of companies are not 
aware of any subsidies for 
electrification in their fleet 
planning (2025: 24,1%).

− Over half (53,3%) fully or 
somewhat grasp the benefits 
they could potentially access 
(2025: 68,1%).

− 38,0% are either not aware of 
subsidies or do not qualify for 
them (2025: 27,6%).
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− Only 12,0% report that the
Corporate Sustainability 
Reporting Directive (CSRD) has 
already influenced the role of 
sustainability in their fleet 
planning (2025: 6,0%). 

6,0%

53,4%

40,5%

2025

Yes No Don’t know / No answer. 

12,0%

43,5%

44,6%

2026

Yes No Don’t know / No answer. 

Has CSRD influenced the importance
of sustainability?
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21,6%

45,7%

27,6%

0,9%
2,6% 1,7%

20,7%

37,0%

29,3%

3,3%
5,4% 4,3%

I feel very well-informed I feel well-informed I feel partially informed I feel misinformed I feel not informed at all Don't know/No answer

How well informed do you currently feel about e-mobility?

2025

2026

− 38,0% of fleet managers feel not informed about topics of e-mobility or mediocre informed at 
best (2025: 31,0%).
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9,5%

27,6%
25,9%

8,6%
10,3% 12,1%

6,0%

15,2%

37,0%

14,1%

1,1%

15,2%
12,0%

5,4%

Yes, within the next
2 years.

Yes, within the next
3-5 years.

Yes, within the next
6-10 years.

Yes, within the next
11+ years.

No, our fleet will
always contain

petrol/diesel
vehicles.

We have already
transitioned to EVs.

Don't know/No
answer

Do you see your fleet made up of electrified vehicles in the future?

2025

2026

− 67,4% of fleet managers believe that their fleets will be fully electrified at some point in the future 
(2025: 71,6%).



25,0%

34,8%

13,0%

3,3%

6,5%

9,8%

7,6%

2026

Charging infrastructure
Range
Employee reluctance to switch from petrol/diesel vehicles
Implementation/integration of billing - administration
Implementation costs
Other challenge (please describe).
I don't think it brings any challenges.
Don't know/No answer

− 82,6% see at least one 
significant challenge (2025: 
89,7%).

− The three biggest challenges 
are:

− Range (34,8%).

− Charging infrastructure 
(25,0%).

− Employee reluctance 
(13,0%).
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26,7%

41,4%

13,8%

2,6%

5,2%
9,5% 0,9%

2025

Charging infrastructure
Range
Employee reluctance to switch from petrol/diesel vehicles
Implementation/integration of billing - administration
Implementation costs
Other challenge (please describe).
I don't think it brings any challenges.
Don't know/No answer
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17,4%

2,2%

16,3%

6,5%

10,9%

3,3%

19,6%

23,9%

Budget
constraints.

Lack of
reliable data.

Regulatory
uncertainty.

Employee
acceptance.

Operational
complexity.

Internal
processes and

approvals.

Not a priority
at the

moment.

Don’t know / 
No answer. 

Which factor slows down the reduction of your 
emissions?

− The three main barriers are:

− Regulatory uncertainty 
(16,3%).

− Budget constraints (17,4%).

− Operational complexity 
(10,9%).
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19,0%

27,6%

6,0% 6,9%

12,9%

6,0%

0,9%

14,7%

42,2%
31,5%

23,9%

10,9% 9,8%
8,7% 8,7%

2,2%

16,3%

42,4%

Integrating
multiple digital

tools and
platforms.

Data overload
and analysis.

Real-time
communication

and coordination.

Adapting to new
technologies.

Cybersecurity and
data privacy.

Mobile
accessibility and

remote fleet
management.

Customisation
and scalability.

Regulatory
compliance and

reporting.

Don't know / No
answer.

Most significant digitalisation challenges

2025 2026

− With 31,5%, multiple tool integration remains the biggest digitalisation challenge (2025: 19,0%).

− Only 42,4% has yet to engage meaningfully with digital fleet management topics (2025: 42,2%).
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0,0% 0,0% 0,9% 0,0% 0,0% 0,9% 0,0% 2,6%

93,1%

3,4%1,1% 1,1% 1,1% 0,0% 1,1% 2,2% 1,1%
7,6%

87,0%

3,3%

Yes, in claims
management.

Yes, in risk
management

and safety.

Yes, in billing
and cost

management.

Yes, in fuel
management.

Yes, in driver
behaviour

monitoring.

Yes, in route
optimisation.

Yes, in
predictive

maintenance.

Yes, in fleet
reporting.

No. Don’t know / 
No answer.

Integration of AI into fleet management practices

2025 2026
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