Fleet Emission Consulting ALPHABET

Consulting

Our consulting service for the calculation, monitoring and reduction of your fleet emissions
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Individual solutions for
individual requirements

Our Fleet Emission Guide is an action guide supporting you

Our Fleet Emission Consulting services — this is exactly what you need 7 £9e rarshermaien oF v eek, reeeeless o e irauss:sy

Expert all-round advice is the key to a successful transition to a sustainable fleet. or fleet size.

This is because a whole range of aspects must be taken into account:

Contents:
How high are the current CO, emissions? And what measures can be 1. CSRD: Who has to provide information on their
implemented in the short, medium and long term in order to reduce them? fleet emissions?

. Basics of CO, balancing of fleets

With our customised Fleet Emission Consulting services, we help you to address . A deeper understanding of the different emission scopes

these and other questions and to find the optimal solution for your fleet. . Carbon Accounting with digital tools

. The optimal way to reduce CO, in the fleet

. Achieving climate objectives with a sustainable fleet

Alphabet offers:
To download the Fleet Emission Guide, click on the link below.

To the Guide

\/ Many years of experience and expert knowledge in fleet management and sustainability
\/ Individual advice tailored to your vehicle fleet

\/ Holistic support through consulting, implementation and operation from a single source



https://theta.alphabet.com/sites/default/files/media/document/230901_5011_14-2023_al_fleetemissionguide_de_web.pdf

The Alphabet Carbon Manager:
Our CO, Reporting Tool

Would you like to receive an all-encompassing report on your fleet emissions?

Together with our partner Plan A, we have developed the Alphabet Carbon Manager.
This digital tool supports you in measuring, reporting and controlling CO, emissions of your
company's entire fleet. Comprehensive analyses of fleet emissions are generated at the

touch of a button.

Scan the QR code and find out more about the

This comes in particularly handy: You will receive all relevant CO, key figures for reporting to Fleet Emission Consulting and the Alphabet Carbon Manager.

internal and external stakeholders..

\/ Simple entry of all relevant fleet data
\/ Automated calculation of the carbon footprint of your company's fleet
\/ Comprehensive analysis options and data visualisations for simple representations

\/ Definition of measures to control fleet emissions



https://jota.alphabet.com/de-de/fleet-emission-consulting

Fleet Emission Consulting:

The right package for every need

Fleet Emission Guide
Information material on
everything concerning CO,

emissions in fleets

Download Now

Free of charge

Fleet Emission Analysis

Individual analyses of

fleet emissions

12 months access to the
CO, Reporting Tool

ALPHABET

Carbon Manager

2.500,- EUR

Fleet Emission Workshop

Joint definition of specific

reduction measures

Exhaustive workshop

Individual analyses of
fleet emissions

12 months access to the
CO. Reporting Tool

ALPHABET

Carbon Manager

3.600,- EUR

Fleet Emission Individual

Consulting Services

Definition of individual
consulting services

according to company-
specific needs

Car Policy with use of
COZ limits

Individual analyses of
fleet emissions

12 months access to the
CO. Reporting Tool

ALPHABET

Carbon Manager

Price on request


https://jota.alphabet.com/de-de/fleet-emission-consulting

Fleet Emission Analysis
Package S

Would you like to easily calculate your fleet emissions?

More and more clients have specific emission reduction targets. These apply to the entire company

and thus also to the monitoring of emissions and to the reduction progress

We support you in this. For example, with the Alphabet Carbon Manager — an elementary building
block on your way to reducing emissions. The CO, Reporting Tool facilitates the holistic measurement,
reporting and control of your fleet emissions more than ever. The software-based solution offers
exhaustive CO, reports and thus enables an in-depth analysis of your fleet emissions. More information

on the tool can be found on page 3.

Contents of Package S

v Analysis of fleet emissions

v/ 12 months access to the CO, Reporting Tool

Package S - Fleet Emission Analysis: 2.500,- EUR
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Process until use
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Send a request to your personal point of contact.

Please click here.

We send you an offer.

You confirm our offer.

You get access to the Alphabet Carbon Manager

and your individual analysis.

What are my vehicle
flest emissions?
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The results of the Alphabet Carbon Manager are available

to you in a clear and simple format. The automated reports

contain all relevant CO, key figures.



https://jota.alphabet.com/de-de/kontakt

Fleet Emission Workshop
Package M

Would you like holistic advice on reducing the emissions of your vehicle fleet?

A sustainability strategy optimally adapted to your requirements facilitates the reduction and also creates
the basis for efficient and economic operation. For the individual adaptation, it is important to consider
a variety of company and employee interests. To achieve this goal, we offer you a customised workshop
with Package M. In this workshop, you will work out a comprehensive fleet analysis and a definition of

specific reduction actions together with our consultants.

Contents of Package M

v Comprehensive workshop
v Individual analysis of fleet emissions
v Joint definition of specific reduction actions

v/ 12 months access to the CO, Reporting Tool

Package M - Fleet Emission Workshop: 3.600,- EUR



-leet Emission Workshop

Yackage M

Sustainibility classification

Sustainability management and carbon accounting statement

Relevance of sustainability in fleets

CO, emissions

CO, emissions: Avoidance, reduction, compensation

Generation and categorisation of CO, emissions in fleets

CO, reduction

General measures to reduce CO, emissions in fleets

Analys of CO, emissions

Calculation and joint analysis of your individual fleet emissions

CO, reduction plan

Draw up a plan of actions with specific recommendations for action to reduce CO, emissions in your fleet in the long term




Fleet Emission Workshop

Package M

Process

Send a request to your We send you an offer
personal point of contact
Please click here.

You confirm our offer
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Preliminary discussion Workshop Presentation of results
Coordination of participants and agenda At your premises or at After the workshop you will receive
(approx. 14 days before the workshop) one of our offices a presentation with the results of the

discussions within the workshop.

O > ;fj'

Final discussion Further support
If you wish, we can discuss the Depending on your needs and wishes,
results with you personally. we will make you an offer for further

consulting services after the workshop.



https://jota.alphabet.com/de-de/kontakt

Fleet Emission Individual

Consulting Services

Package L

Do you need customised help for the specific requirements of your fleet and your company?

Expert and individual all-round advice on the CO, report for your fleet: Our experts advise you individually and
personally and support you in the implementation of a solution tailored to your needs - including the adaptation

of your car policy, individual CO, limits or concepts for internal communication.

Contents of Package L

\/ Definition of individual consulting services according to company-specific needs
Vv car Policy with use of CO; limits
v/ Individual analysis of fleet emissions

v/ 12 months access to the CO, Reporting Tool

& Please note: Our consulting services are charged individually according to time and
effort. We will be happy to send you a personal offer upon request.




Fleet Emission Individual Consulting Services

Package L

Evaluation of suitable
CO., limits for your vehicle fleet

Generating an individual
sustainability strategy
for fleets

Assessment, which vehicles
are suitable for your fleet based
on sustainability indicators

Communication concepts to convince
employees of the new sustainability strategy e
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Support in the implementation of
. .. 0dequate reduction measures
|dentification of CO, hotspots e —— :

in your fleet




In Kooperot.ion mit:

plan

Holistic Carbon Accounting
for your company

If you want to go beyond fleet emissions accounting and need fully comprehensive accounting for
all areas in your company, our partner Plan A can further support you on your way to sustainability.

Plan A offers a range of services that are holistically focused on sustainability

These include:

v Calculation of corporate emissions in Scope 1, 2 and 3

\/ Calculation of supply chain emissions

\/ Decarbonisation path

v Development of sustainability objectives (based on scientific findings)
v ESG reporting

Each of these elements is an essential component for a comprehensive Net Zero strategy. In addition,
PLAN A relies on hands-on support in its sustainability platform with various levels of customer
support, a help centre, and a range of in-app training resources to guide you in achieving your

CO, reduction objectives.

For more information, visit plana.earth or contact PLAN A via partnerships@plana.earth.



http://plana.earth
mailto:partnerships%40plana.earth?subject=

Do you still have any questions?

We will be happy to inform you personally about our Fleet Emission Consulting services and

advise you on which one best suits your requirements.

We look forward to hearing from you:

Gianluca Roth
Consultant E-Mobility
& Fleet Emission Consulting

Mobile: +49 151 60504 445
E-Mail: gianluca.roth@alphabet.de

Further information at alphabet.de/coZ-reporting

Alphabet Fuhrparkmanagement GmbH, a BMW Group Company Street address Lilienthalallee 26, 80539 Munich, Germany
Postal address Alphabet Fuhrparkmanagement GmbH, D-80786 Munich Phone +49 89 95822-0 Contact www.alphabet.de/kontakt

www.alphabet.de
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